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Dear Mr. Meyer and Members ofthe Desert Discovery Center Selection Committee:

The Desert Discovery Center Scottsdale nonprofit organization exists for one reason: to ensure this
long-envisioned landmark project becomes a reality. We have spent two years assembling the ideal
team to bring this final piece of the McDowell Sonoran Preserve vision to fruition. We have gone from
project advocates to project administrators who are uniquely positioned to bring the Desert Discovery
Center to life. We bring knowledge, expertise and passion to this project.
Our board consists of community leaders with a long history of supporting both the McDowell Sonoran
Preserve and the Desert Discovery Center located at its Gateway. The board has assembled a
professional team that is dedicated to Scottsdale, the McDowell Sonoran Preserve and this project. We
have carefully selected strategic partners such as Arizona State University to bolster this first-class
team.
Because of our involvement as participants, leaders in Preserve advocacy and DDC planning over the
last 20- plus years, we have deep understanding and insight about what residents and visitors want
and what the DDC can deliver. Our proposal will thus suggest some modifications to the order and
grouping of various tasks. We think you'll find our rationale useful.
The Desert Discovery Center is destined to be an international destination poised to teach future
generations about living in an arid environment. As local historian and author joan Fudala (who is also
a member of our board of directors) points out, the McDowell Sonoran Preserve is the "People's
Preserve." Scottsdale is now more than ready to share with a global audience its sensitivity to the rich
and fragile Sonoran Desert environment and its experience conceiving, acquiring, conserving and
maintaining the nation's largest urban preserve.
Scottsdale is renowned for big ideas and distinctive accomplishments. In the Scottsdale City Council
Work Study Session at which city staff was given direction to issue this RFQ, the challenge was issued
to "show us amazing." We are prepared to show you "amazing" and have the energy, talent and
expertise to bring forth a unique world-class project that will be a game-changer for Scottsdale's
community and tourism industry.
The vision of the Desert Discovery Center Scottsdale is that this project will educate and inspire people
to value and thrive in desert environments through transformative experiences based on global
scientific study. The pages that follow outline our approach for doing just that. We look forward to
working in partnership with the City ofScottsdale to see this mission become a reality.

Christine Kovach, Chair, Desert Discovery Center Scottsdale

Desert Discovery Center
Scottsdale

7600 East Doubletree Ranch Road, Suite 300 • Scottsdale AZ 85258 • 602-390-3452

A. GENERAL INFORMATION
ORGANIZATION NAME AND CONTACT INFORMATION: Desert Discovery Center
Scottsdale, Inc., 7600 East Doubletree Ranch Road, Suite 300, Scottsdale, AZ 85258,
602-390-3452, sam@saincampana.com, www.scottsdaledesertcenter.com
ORGANIZATIONAL STRUCTURE, BUSINESS PHILOSOPHY AND HISTORY: Desert
Discovery Center Scottsdale, Inc. (DDCS), an incorporated, nonprofit organization, was
formed with the intent to marshal private sector resources and be the appropriate
collaborator with the City of Scottsdale in a public/private partnership to bring the
Desert Discovery Center (DDC) to fruition. This is our only purpose and interest. We are
prepared to design and operate an economically sustainable facility that will educate and
inspire people to value and thrive in desert environments through transformative
experiences based on global scientific study, to appreciate the City of Scottsdale's
McDowell Sonoran Preserve (the Preserve), to support local tourism and to nurture
international research about arid lands.
In 2012, the City-appointed DDC Phase III committee recommended that an RFP
be issued for a DDC operator. There were no respondents to the RFR Instead, several
Phase 11 and Phase III study participants and observers felt there was much planning
work that remained prior to selecting an operator. They met to consider how to advance
the project in the private sector. That led to the formation two years ago of the DDC
Advocates (DDCA), the predecessor organization to DDCS. Each principal committed
personal and in-kind funding. Gifts from every board member, community leaders,
foundations and corporations funded the activities of the DDCA and its consultants.
DDCA also received extensive in-kind support for incorporation as DDCS; obtained an
EIN for tax purposes, as well as 501(c)3 status; and held meetings with business and
tourism industry leaders. It has taken two years and $200,000 plus approximately
$50,000 of in-kind support for this work to keep the DDC project moving forward.

"We are prepared to
design and operate an
economically sustainable
facility..."

PRIMARY AND RELATED BUSINESS: We assembled a board of community leaders with
deep roots in the establishment of the Preserve and an advisory board with national prominence.
Chair Christine Kovach is a past chair of the McDowell Sonoran Conservancy (MSG), a former
member of the McDowell Sonoran Preserve Commission (MSPC) and donor of two accessible
Preserve trails
Vice-Chair Melinda Gulick also was a past chair of MSG, a member of the MSPC, a member of the
City's Phase II and Phase III DDC committees and chair ofthe Humane Society
Secretary Dick Bowers is former Scottsdale city manager, current acting Glendale city manager, headed
the Phoenix Boys' Choir and is CEO of Herberger Theater
Treasurer Lynne Lagarde is a prominent retired land-use attorney and former member of the McDowell
Sonoran Land Trust and McDowell Mountain Task Force
Board member Mike Surguine manages the world-renowned Sanctuary Resort and is chair of the
Scottsdale Convention & Visitors Bureau (CVB) board
Dan Gruber, retired principal and senior partner, Deloitte Consulting, is the founding donor and most-active
volunteer ofthe McDowell Sonoran Field Institute and its citizen science program, conducting original
research on Preserve flora and geology resulting in several published papers
Scottsdale historian and civic volunteer loan Fudala is the highly regarded author of seven Scottsdalethemed books, including the definitive tome The People's Preserve: How Scottsdale Created the McDowell
Sonoran Preserve
DDCS also hired two professionals to focus full time on the DDC. Sam Campana, former Scottsdale Mayor and City
Council member and former executive director of Audubon Arizona, is DDCS executive director. Randy Schilling is
our development director. Both were instrumental in conceiving, funding and opening the Nina Mason Pulliam Rio
Salado Audubon Center (the Audubon Center) in Phoenix.
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A partnership with ASU, which will be discussed later in this SOQ, adds yet another level of expertise in planning and
implementing the DDC's proposed state-of-the-art exhibits and scientific research/education programming.
During the past two years, DDCS board members and staff members have made field trips and had meetings with nearly all
the conservation organizations in the Valley plus the Arizona Sonoran Desert Museum, Chicago Botanic Garden, Lincoln
Presidential Library/Museum, Monterey Bay Aquarium, Museum of Northern Arizona, Springs Preserve in Las Vegas, Scripps
Institution of Oceanography and Salk Institute in San Diego.

B. EXPERIENCE AND QUALIFICATION OF THE VENDOR
PREVIOUS EXPERIENCE PERFORMING SIMILAR WORK AND PRIOR PROJECTS: In addition to the experience of our board
members, we have assembled a team with extensive experience developing and leading education-focused organizations.
•

•

•
•

•

•

In Section A, we described the involvement of Sam Campana and Randy Schilling in planning, raising the necessary
funds, building and managing the operations of the Audubon Center. The Center includes permanent and changing
exhibits; provides educational classes, children's programs and camps and special events; hosts large group meetings;
has catered food service; and has engaged enthusiastic volunteers.
DDCS consulting project director Bill Peifer was principal project manager for capital project management at the City of
Scottsdale, working on such projects as the Scottsdale Museum of Contemporary Art and Western Spirit: Scottsdale's
Museum of the West (Museum of the West)
Ourfinancialand business consultant, ConsultEcon, Inc., of Cambridge, Mass. was involved in the City's previous
studies ofthe DDC as well as planning for the Museum of the West and many similar projects nationally and globally.
DeEtte Person, our communications consultant, was the City of Scottsdale's communications and public affairs
manager when the McDowell Sonoran Preserve was launched and now runs a communications strategy and marketing
firm in Scottsdale.
Advisory Board member Dr. Robert Breunig directed the Museum of Northern Arizona in Flagstaff after being a senior
staff member at the Desert Botanical Garden and the Heard Museum. He will become part of our programming and
exhibits team.
Arizona State University (ASU), our primary research/educational partner, will participate in planning,
programming and exhibit design. Across the university and specifically within its College of Liberal Arts and
Sciences, the lulie Ann Wrigley Global Institute of Sustainability and the College of Public Service and Community
Solutions, ASU has deep expertise in environmental education and outreach, exhibit design/construction/
operation and engaging the public in immersive research. Wellington "Duke" Reiter, FAIA, senior advisor to the
ASU president, will serve as ASU's liaison to the DDC.

REFERENCES:
Sam Campana, executive director - Campana led the development of Arizona's first Audubon center that opened in
August 2009 on four acres in south Phoenix. She and Randy Schilling raised $7.3M for the 8,000-square-foot nature
education center
•

John Flicker, former president/CEO National Audubon Society, 516-315-0443, jfIickerl5@)gmaiI.com

Randy Schilling, development director - Schilling served as chief fundraiser for Audubon
Arizona raising $7.3M and vice president of development, Scottsdale Museum of Contemporary Art, raising $9.6M including Kresge Challenge Grant plus major gifts from
three Native American tribes.
•

Tice Supplee, Audubon Arizona, 602-468-6470, tsupplee(i>audubon.org

Bill Peifer, project director - Peifer worked for Scottsdale CPM for 18 years on the city's
highest profile projects including Scottsdale Center for the Performing Arts, Museum of
the West, Chaparral Water Treatment Plant and Arizona Canalbanks.
•

Ally R. Haynes-Hamblen, Scottsdale Center for Performing 480-874-4681,
AUyH@sccarts.org
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DeEtte Person, communications director - Person has been involved with local community relations and
outreach projects since 1990 including K-12 water education and programs and environmental issues.
•

Crystal Thompson, Central Arizona Project, 623-869-2138, cthompson@cap-az.com

Robert Brais, ConsultEcon, Inc. - ConsultEcon was engaged by the City ofScottsdale to review the business
plan prepared forthe $11.4M Scottsdale Museum ofthe West, which opened January 2015.
•

Michael Fox, Museum ofthe West, 480-334-3121, mfox@scottsdalemuseumwest.org

Wellington "Duke" Reiter, FAIA - Reiter is chair of the Urban Land Institute, Arizona. An architect, urban
designer, academic administrator and community leader, he has established highly effective partnerships
with public office holders, the business community, nonprofit groups, professional organizations, developers
and universities to spearhead collaboration between the City of Phoenix and ASU that resulted in the new
downtown campus, including its urban design aspects.
•

Dr. Michael M. Crow, Arizona State University, 480-965-8972, michaeLcrow@asu.edu

INDUSTRY KNOWLEDGE & EXPERIENCE: DDCS will approach the project as it has every challenge, by engaging
with stakeholders to understand their desires and concerns and then finding experts to address specific issues.
Over the last two years we made a determined effort to engage both supporters and detractors of the DDC. We
hosted two group meetings with community leaders and conservation advocates to listen to their goals for the
DDC. We also held more than 200 meetings with individuals, tourism leaders, elected officials, city staff members,
MSG, county management, state department heads including Tourism and Game & Fish, chambers of commerce,
economic development leaders, business leaders and others to hear their concerns and hopes and to begin
building consensus for the DDC.
MARKETING EXPERIENCE: Key to the successful marketing of a project of this magnitude is a comprehensive
communications plan that includes public outreach, media relations and marketing. Our approach will build upon
our prior two years of intensive stakeholder communications. It will include outreach,
public information and targeted communications and marketing to local and ultimately
national and international audiences. As DDC planning and programming proceed, we
will promote the history of the Preserve, its Scottsdale Sonoran Desert setting and this
project, as well as key sustainability, research and education messages. We also plan to
engage the public in discussions of exhibit design, programming and facility planning
through surveys, open houses and continued stakeholder meetings. Our awardwinning team is deeply rooted in this community and has been involved with the
McDowell Sonoran Preserve since its inception. The team is led by DeEtte Person and
supported by Fingerpaint Marketing (formerly Olson Communications), a marketing
and public relations firm specializing in local real estate, hospitality/tourism and
sustainability clients. For more than 25 years, its principal Michelle Olson, has planned
and publicized high profile events and grand openings throughout the West.
"Ofthe 40 nature
FINANCIAL STRENGTH & FISCAL MANAGEMENT EXPERIENCE AND
RESPONSIBILITY: DDCS development consultant Randy Schilling has not only raised
the necessary funds to keep us in operation, he also has begun to identify and cultivate
dozens of Valley residents who we believe would be interested in significant gifts to
the DDC project. Schilling performed a preliminary fundraising feasibility study for the
DDC - keeping major donors informed without asking for commitments to a project
that, at the time, lacked a confirmed location and definite programs and exhibits. In spite
of those limitations, this 10-week study identified about $10 million in potential local
funding for the DDC.
Many DDCS board members have provided leadership in major fundraising campaigns.
Several have had fiduciary responsibility for multimillion-dollar organizations as board
or staff members. We also know from past experience that the early selection of a
design/construction team could greatly enhance DDC fundraising.
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education centers built by
the National Audubon
.Society, one ofthe best
was supported by this
team's fu ndra ising
acumen and leadership
abilities."
-John Flicker
former National Audubon

Society President/CEO)

Not only has DDCS funded itself with more than $200,000 raised through two years of intensive effort with support
from community members, the tourism industry and business leaders, we also have laid the groundwork for financial
success by our extensive outreach activities, recruiting more than 300 advocates and conducting the preliminary
financial feasibility study to inform major donors of our plans and determination to bring the DDC - a five-star
tourism and educational experience - to Scottsdale.

C. EXPERIENCE OF KEY PERSONNEL
EXISTING TEAM MEMBERS: DDCS board members have a storied history with the Preserve and have helped
shape the concept that the community has embraced. Board members Dick Bowers, Joan Fudala, Dan Gruber,
Melinda Gulick, Christine Kovach, Lynne Lagarde and Mike Surguine participated in the meetings and on the
committees, commissions and task forces that made or informed the decisions that supported the Preserve
itself, as well as the DDC's creation, its location at the Preserve Gateway and the uses
allowed in the Preserve Ordinance. Our executive director, Sam Campana, and
development director. Randy Schilling, have spent two years mobilizing advocates for
the DDC and preparing for future private fundraising efforts. A legal team led by Lynne
Lagarde has reviewed the history and public discussions about the DDC and the Preserve
Ordinance to ensure we are honoring their intent. And our communications team led
by consultant DeEtte Person and supported by Fingerpaint Marketing has a strategy to
engage the community at large, as well as targeted to specific stakeholders. Bill Peifer
will serve as project director.
PROPOSED TEAM MEMBERS: If we are selected as the Vendor, the best consultants
familiar with our mission are prepared to join our team.
•

With the full support of ASU President Michael Crow, Wellington "Duke" Reiter,
FAIA, senior advisor to the ASU president, would serve as our university liaison.
Already, he has engaged a core team of deans and directors as leaders to guide
ASU's participation in planning, programming, exhibit conception and design and
eventually developing and managing research and education programs at the DDC.
• Dr. Robert Breunig, former museum director with a long history in the Phoenix
area, also will join our planning and programming team.
• Robert Brais of ConsultEcon will join our team to re-evaluate and revise the
Phase II business plan and to be our financial consultant.
• Importantly, our plan is to determine President/CEO qualities and criteria in
Step 1, in order to do a successful national search for the President/CEO of the
DDCS in Step 2. It's critical that he or she can be involved in finalizing plans, overseeing construction and lead the opening and operation of the DDC.
Resumes for each of our team members are included as Appendix A. Job descriptions
are available and can be provided upon request or as part of the RFP stage if DDCS is the
selected vendor

D. VENDOR'S APPROACH
INTEREST/KNOWLEDGE OF SONORAN DESERT AND SCOTTSDALE'S TOURISM
INDUSTRY: Scottsdale is a world-class vacation and convention/meetings destination
that hosts an estimated nine million visitors annually. In 2013, visitor spending had an
economic impact of more than $4 billion and visitors generated $38 milHon in tax
revenue for the community. Tourism is one of Scottsdale's largest industries and is
directly responsible for one in eight jobs in Scottsdale. The resorts and hoteliers were
promised that the McDowell Sonoran Preserve would become a tourism draw - and it
is! The tourism industry's support for the DDC as one mechanism to accomplish this at a
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more significant, educational level was evident from the Tourism Development
Commission's (TDC) endorsement ofthe Phase II report, their ongoing participation in
the DDCS effort over the last two years and theirfinancialand in-kind support for DDCS
work As part of its outreach effort, DDCS has met with Rachel Sacco, Scottsdale CVB
president, with the chairs of the TDC and MSPC and with local hoteliers and tourism
industry leaders - many of whom number among our advocates. The CVB has identified
the DDC as a top priority for tourism.
PRELIMINARY ANALYSIS OF PHASE II FEASIBILITY STUDY: In 2010, the City of
Scottsdale-directed DDC Phase II Feasibility Study (the Phase II study) presented a
well-developed architectural concept and business plan. In response to input from
numerous meetings and focus groups, the concept of telling the story of desert
adaptation through a series of linked desert pavilions was formulated and tested through
City-hosted open houses and surveys. The study presented a DDC experience that could
be enjoyed at many interpretative levels, from youngsters through adults and from
indoor exhibits through interactive experiences and guided outdoor adventures.
Conceptually, the proposed site plan took full advantage of the Preserve Gateway vista
ofthe McDowell Mountains. The Phase II Economic Study projected stable yearly
attendance of 333,000 and a yearly operating cost of $6.7 million (in 2010 dollars).
The DDC revenue projections and plans included earned, contributed and sponsorship
revenues, as do virtually all education and conservation mission-based organizations.
The study proposed that the DDC can befinanciallyself-sufficient through these sources
and that it could operate among the upper tier of such organizations based on its market
potential and considerable conservation, education and economic development benefits.
DDCS believes the vision for the DDC has evolved beyond the Phase II assumptions.
DDCS intends to work with ASU as its primary research and educational partner and will
pursue other partnerships with or participation by appropriate organizations. These
arrangements could have a significant impact on capital sources and costs as well as
operating revenues and expenses, all of which should be reflected in an updated study.
We expect the DDC will sponsor and conduct a broader range and different mix of
research and educational activities than previously planned based on our partnership
with ASU. We also anticipate changes in the nature of exhibits with more emphasis on
digital, interactive and remote technologies and experienced-based learning opportunities
for all grade levels. The mix of permanent exhibits, changing exhibits, lab demonstrations,
lectures, classes, etc., also would be refined particularly with ASU involvement.

"Fundraising shall
focus on specific and very
impactful conservation
and education programs
and exhibits..."

The Phase II study proposed a conservation and educational destination with
sophisticated exhibits, changing programming and interactive experiences. The
proposed facility was expected to be a major destination for residents and visitors alike
and to have a significantly positive impact on the Scottsdale and local tourism industry
through increased visits and extended stays. DDCS strongly believes these basic
objectives should be maintained through the next stages of planning and development and that the DDC at
the Gateway should welcome residents and visitors alike to a profound desert encounter. The revised business
planning process would address evolving market characteristics and conditions, the changing competitive
environment along with the advancement of DDC planning and design.
Moving forward, the core operating philosophy of DDCS is for earned revenues to fully fund baseline operations
and to contribute to educational and conservation program funding. Fundraising shall focus on specific and very
impactful conservation and education programs and exhibits that are expected to be well received in the grant
making and philanthropic communities. Further, there will be opportunities to refine the educational and
conservation programs to enhance their outside funding appeal and their capacity to "earn" public support and
sponsorship. Pre-opening and start-up expenses would be included in thefinancialoperating projections.
In the City's Scope of Services (RFQ page 8), under Step One (Preparation of Vendor's Vision and Plan to Carry out
Vision), task 3 is to "provide a draft business plan including analysis of expenses, revenues and contributions."
However, as discussed above,financialprojections depend directly on the vision, programming, exhibitry, mix of
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functions and services and facility design - most of which are included in Step Two ofthe Scope of Services. Therefore if
selected, we propose that our initial scope include the following elements:
•
•

All of Step One - tasks 1 through 8
Step Two - tasks 3 (programming recommendations and customer experience), 4 (set CEO qualities and search
criteria), 5 (design professional services selection) and 8 (conceptual facility layout and exhibit plans)
• Step Three - initial work on task 3 (exhibit design and educational components)
• We also are prepared to assist as needed with other tasks, such as Step Two, tasks 7 and 9 (legal and regulatory issues)
at the request of City project management staff
We believe all these steps are absolutely necessary in order to provide a draft business
plan and to begin the long-lead time activities needed for a major capital and operating
fundraising campaign.
The Phase II architectural concept (as well as programming, exhibitry, etc.) will change
with the participation of ASU and other possible partnership arrangements. The Phase II
business plan andfinancialprojections were estimates based on preliminary assumptions
and conceptual designs. Capital costs were based on unit costs, not construction documents.
Programs and exhibits were not developed far enough to establish accurate costs or
evaluate visitor appeal. We wish to contract directly with the exhibit consultant.
We also believe it is imperative to have a design/architectural vendor selected and
available as early as possible to participate in the development ofthe vision, planning,
programming and preliminary exhibit design, as well as to evaluate and begin to modify
the Phase II study architectural concept. To address these issues and needs, we urge the
City to issue a Design Professional Services RFQ as soon as possible if we are selected as
the Vendor
PROCESS/OUTLINE TO CREATE AND IMPLEMENT VISION: For two years, DDCS has
demonstrated in practice the approach we will use to update the vision for the DDC.
Our process has been extraordinarily inclusive and open. We have had more than 200
meetings with individual community leaders and organizations to discuss their goals
and our plans. We have held two community meetings for business and tourism industry
leaders. We have regularly updated the Mayor and members of City Council, the
Scottsdale CVB president and board, the chairs of the two relevant commissions and City
staff We established a website - www.scottsdaIedesertcenter.com. We keep several
hundred key constituents informed of major milestones via email. By already having
successfully engaged community members in support ofthe DDC, we are well on the way
to achieving the consensus for its implementation.
Three general conclusions are clear from both the meetings, surveys and focus groups
involved in the Phase 11 study and our own extensive outreach over the last two years.
First, there is widespread support for a research and educational facility at the Preserve
Gateway focusing on the Sonoran Desert and other arid environments. Second, the
concept presented in the Phase 11 study was an excellent first step in the right direction.
And third, we and Scottsdale should be bold and innovative in our thinking so that we
create a unique desert-oriented destination focused on education and research. Such a
place will truly benefit the community. This is the basis upon which we will build a new
vision and we will use our established process of outreach, engagement and dialogue to
further build support and excitement.
To successfully plan, design, construct and operate the DDC, a comprehensive
communication plan is critical. At each stage of development we hope to facilitate and
expand the discussion. The Preserve is the "people's preserve" and we will engage the
public - especially Scottsdale residents, key stakeholders and potential non-governmental
and governmental partners - through social media platforms, e-blasts, public outreach
meetings and other communication techniques. Periodic project updates to the TDC,
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"A comprehensive
communication plan
is critical..."

MSPC and City Council will be planned. As the successful respondent, we propose to work with the
City during Step One to further detail the DDC vision through a series of development dialogues.
Our approach to create the vision and build consensus around it is part of the outreach and public
information plan we will use through the entire project, led by DeEtte Person and our communications
team. Each step in the development process should proceed through a cycle of seeking ideas and
information, developing a preliminary product or proposal, discussing it with relevant parties and then
refining the result and moving forward. To be efficient with time and resources for everyone involved, we
will identify stakeholders who should be involved at each step in addition to broad public communication
at key points in the process. We believe it is appropriate to engage this process in the following steps:
•
•
•

Define "success" for the Desert Discovery Center in its fifth year of operation
Revisit the mission statement and vision from the Phase II study
Refine the major interpretive themes (e.g., adaptation) and concepts from Phase II

We think these activities set the stage for everything that follows, so it is vital to have
general consensus from key decision makers about these items. Once this is done,
more specific and technical steps can be taken including:
•

Identify and negotiate additional partnerships and participation from
other organizations
• Begin research and educational planning and programming and also
interpretive planning and programming
• Begin conceptual exhibit design and description of potential user experiences
As noted earlier, these steps - which are tasks from Step Two of the Scope of Services - are
necessary in order to develop a preliminary business andfinancialplan. We also believe it
will be imperative to include a design and architectural partner in these activities. We plan
to review and refine the results of these activities through discussions with stakeholders,
focus groups and open houses. General consensus on these items will support the
development of a draft business andfinancialplan.
During these planning, programming, preliminary design and analysis processes, there
are several issues that will be pursued in parallel. You have asked the Vendor to prepare
legal briefs about site selection and regulatory issues, which we already have begun
and on which we will continue to work with City staff and ultimately with City Council.
As our partners and participating organizations officially become part of our team and
as research, education and exhibit planning proceed, we will consider organizational
issues including governance, management roles and responsibilities and operating
roles and responsibilities. We also expect to periodically assess fundraising feasibility
and progressively engage potential donors as the steps described above are completed.
Throughout this process, we will continue to refine our ongoing public
communications and connectivity based on what we learn.
The outcomes of this initial scope of work will be presented in a report to City staff the
TDC and MSPC and City Council. This strategic planning deliverable will be the guide
for future progress on development of the DDC. The document will set out guidelines
for completion of 30% and then 100% project development in subsequent steps of the
Scope of Services.
DECISION-MAKING PROCESS AND IDENTIFICATION OF PROJECT ISSUES: The Scope of Services outlined in this RFQ
covers the steps required to bring the DDC from concept to reality. We believe this is the best opportunity in this generation
to accomplish the 25-year objective of completing the Preserve with a superior research/educational destination attraction
that focuses on the Preserve, the Sonoran Desert and arid environments. To do this will require making several vital
decisions that have been the source of some disagreement over the years. Most big, complicated decisions involve
competing interests and viewpoints. We will continue to listen to and attempt to accommodate and integrate into the plan
the full spectrum of viewpoints. But progress requires making decisions that provide the greatest overall benefits to the
City and its residents, visitors and businesses.
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The diverse backgrounds ofthe DDCS board members provide perspective on most topics. As DDC issues have arisen
in conversations with stakeholders, they have been addressed by drawing on our collective knowledge and personal
experience. If particular expertise was needed, our group's resource network was used to identify, consult with and
sometimes visit experts or organizations with relevant experience. From this research we have developed findings
and suggestions that were discussed by the board and used to make a particular decision or to set direction.
We recognize this internal process must and will evolve, especially as we transition from a founders' board to a more
traditional nonprofit board of directors. As we add the consultants and experts noted elsewhere in this SOQ to our
project team, we expect them to do their own stakeholder outreach on specific topics and to develop more ofthe
recommendations that the DDCS board will review, refine and present to Cify staff and Cify Council.
The external decision-making process may go through several changes in the course ofthe work proposed in
this SOQ. During the project. City staff and ultimately City Council are the final decision makers with input from
the TDC, the MSPC and, of course, constituents. As the Vendor, our role will be to
produce solid recommendations - based on history, research, the experience of
comparable communities and projects and solid analysis by experts - and to always
'T/j/5 team has the
engage a broad base of stakeholders so that our recommendations benefit from their
ability to create a
input. When there is disagreement about a recommendation we will note it, explain
world-renowned Desert
its basis, describe how broad/deep the disagreement appears to be and provide clear
rationale and support for our recommendation. This process will achieve the most
Discovery Center that
broadly based consensus possible.
will capture the hearts of
We also expect our initial scope of services will include Step Two, task four (select
partners and/or key staff necessary to complete the 30% project development step,
including to set CEO qualities and search criteria). Once basic decisions are made, we
want to begin the search for a DDC chief executive and an interpretive program
director. As an operating agreement for the DDC is developed, its own leadership staff
will become key decision-makers with strategic and policy direction and oversight from
a board in compliance with relevant City regulations, a management contract with the
City and the facility lease.
The DDCS legal team has reviewed legal and regulatory issues relative to the Preserve
Gateway site approved by the City in Case No. lO-UP-2006 and subsequently
designated as the DDC site in both the Phase 11 Feasibility Study and initial 2012 RFQ.
The legal team reviewed the language ofthe City ofScottsdale Preserve Ordinance and
the history of the DDC in extensive City records, including reports of the MSPC and its
many DDC committees/subcommittees, the lO-UP-2006 Municipal Use Master Site Plan
(MUMSP) approval that included the DDC at the Gateway and the legislative history of
the Preserve Ordinance, including interviews with City staff, MSPC members and others
involved in its drafting. The record strongly supports DDCS' conclusion that the DDC
could be located in the Preserve at the identified Gateway location under its existing
zoning in compliance with the provisions ofthe Ordinance. Only the approved use
permit and MUMSP would have to be amended to accommodate the DDC as ultimately
approved by the City Council.
The DDCS will provide a legal brief detailing and supporting the legal team's analysis
and conclusion as part of its Step One submittal and recommends that the legal/
regulatory issues and approval process be resolved in Step One to facilitate planning
and fundraising. We believe that City Council has provided clear guidance on these
issues on several occasions.
Facility scale and design will be driven by the vision and the research and interpretive
programs necessary to achieve that vision. It is clear from the Phase 1,11 and 111 studies
that there is broad public support for a larger-scale, destination attraction focused on
research and education about the Preserve, the Sonoran Desert and arid environments.
This also has been the direction provided by City Council whose ultimate approval will
address functions, uses, scale and design.
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Scottsdale's visitors and
allow them to leave with
a passion for our unique
desert landscape."
- Rachel .Sacco,

President & CEO, Scottsdale
Convention and Visitors Bureau

E. VENDOR'S PLAN FOR EVALUATING AND
SELECTING PARTNERS
Nonprofit organizations must develop multiple partnerships with public and private
entities to survive. These relationships are what will create the interest, diversity and
financial strength of the DDC - and keep the visitor experience dynamic and fresh over
the years to come. DDCS has consistently demonstrated its eagerness and ability to
engage and affiliate with other organizations.
ACADEMIC PARTNERSHIPS: Two years ago, we concluded that a best-in-class
academic partner with strong credentials in Sonoran Desert history, environmental
science and sustainability should be involved in our efforts to implement a world-class
DDC. We conducted extensive interviews and meetings with senior faculty and
administration at both the University of Arizona and Arizona State University (ASU),
culminating in a Memorandum of Understanding with ASU to be our primary academic
partner. ASU has indicated its willingness to consider a variety of ways to participate in
the DDC, including the establishment of a formal advisory council dedicated to working
with the DDCS leadership team during the planning and operational phases of the DDC.
This group would develop multi-year plans for collaborations that advance DDC research
and education, to include dedicated ASU faculty, lab space and new programming. The
ASU academic leadership has indicated a desire to use its extensive national and
international networks to facilitate collaborations with other universities and
organizations around the world with expertise in arid environments. As previously
stated, ASU has assembled a lead team of deans and directors who will help shape the
conceptualization and development ofthe DDC (see resumes included in the
appendices). Each of them brings great expertise of their own along with a team of
accomplished and specialized faculty and staff Together, we are committed to
developing a long-term and mutually-beneficial partnership where real-time
academic research impacts the visitor experience at the DDC.
NONPROFIT PARTNERS: We have met, in some cases multiple times, with virtually
every educational and conservation organization in the region and several in other parts
ofthe country in order to formulate these relationships. Our discussions have included
updates about our plans, questions about building a superior research and educational
institution and explorations of affiliation opportunities. Notably, these discussions have
included MSG, Scottsdale Community College and its Center for Native and Urban
Wildlife, the Desert Botanical Garden, Boyce Thompson Arboretum, Liberty Wildlife,
the Salt River Pima Maricopa Indian Community, the Nature Conservancy, the Museum
of Northern Arizona, Southwest Wildlife Conservation Center, Scottsdale Unified School
District and others. Several of these organizations have indicated an interest in
participating in the DDC development effort, if and when DDCS is selected to lead the
effort. We foresee some of these groups potentially having a role in the operation of
specific functions/activities or providing regular special programs within the DDC.
MUNICIPAL, TOURISM AND CULTURAL PARTNERS: DDCS has met regularly with the
Scottsdale CVB, the Scottsdale Area Chamber of Commerce and City staff and Council
members. We also have connected directly with the local business and tourism industry
through community meetings and many individual discussions.
DDCS will work in collaboration with the CVB to promote and support the DDC
beyond Scottsdale. The CVB president, staff and board have expressed enthusiasm
about promoting the DDC as soon as information becomes available. Upon joining the
Scottsdale CVB, the DDC will have access to full member benefits, connecting us with
potential visitors and customers from around the world. By partnering with the CVB,
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the DDC will be able to leverage the bureau's extensive sales and marketing programs.
Some ofthe partnership opportunities include:
•
•
•
•
•
•

Online exposure through the CVB's website, which receives nearly two million
visitors each year
Social media exposure through the CVB's Facebook, Twitter, Pinterest, Instagram
and YouTube channels, which are followed by nearly 120,000 people
Exposure to national and international media
Promotion through CVB emails, visitor guides, press releases, newsletters, visitor
centers and more
Hosting clients and responding to leads so as to encourage business from meeting
planners, travel agents and tour operators, as well as media
Access to the CVB's research to better understand Scottsdale's customers and
improve our marketing

Once the DDC is open, we will engage with the City to promote DDC events, link to the
DDC's website, etc., as it does for other major venues in the City. We believe that the
City's website and other communication channels like Scottsdale Channel 11 are a
significant source of information to residents. Note that the Phase II study assumed
the DDC would have a substantial marketing staff and budget in addition to leveraging
these and other valuable partnerships.
FOR PROFIT, FOUNDATION AND INDIVIDUAL PARTNERS: Our experience in other
environmental organizations has taught us that significant corporate, foundation and
individual involvement, such as funding the creation or operation of selected
interpretive exhibits or programs, often emerges later in the development process.
Corporations may be interested in aspects ofthe DDC's theme and interpretation that
match corporate expertise or values and they may be willing to fund such interpretive
exhibits or materials. Foundations may fund buildings, exhibits or programs that align
with their areas of focus. Individuals often are attracted to exhibits or programming
that matches a deep personal interest.
DDCS already has relationships with many corporations, foundations and substantial
local philanthropists through our overall outreach efforts and the preliminary private
sector fundraising feasibility study. We will maintain these relationships through the
communication and outreach plan described previously in addition to the more targeted
development efforts described in Section F. As DDC planning proceeds and
programming, interpretation and preliminary exhibit concepts are developed, we
will pursue matches between the DDC's exhibits and programs and the specific
interests and expertise of corporations, foundations and individuals.
Once selected as the DDC Vendor, we will implement a process that facilitates efficient
and broad participation of potential partners for capital projects and operations that
emerge from the planning process. We will encourage partners to identify opportunities
of interest to them and we will identify aspects of the DDC that fit with their missions
and expertise. Some partnerships will form immediately, while others will develop over
time providing opportunities to change and enhance the visitor experience or result in
special exhibitions that will support repeat visitation. In addition, partnerships may
take many forms at the DDC from a long-term relationship where an organization
could have physical space at the DDC to a short term programming partnership where
an organization provides a regular program in an existing DDC facility - and many
forms in between.
We know from our collective experience managing other organizations that every
partnership is unique. In addition to providing benefits, partnerships also bring
complexities to planning, programming, design, management and capital and
operatingfinances.Relationships must be assessed to ensure they are
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"Worl<ing with partners
at the Desert Discovery
Center offers a unique
opportunity to build on
the research strengths
of ASU to demonstrate
how incredible assets like
the McDowell Sonoran
Preserve can educate
hundreds of thousands of
visitors and residents on
how to live sustainably
and prosper in a rapidly
urbanizing desert
environment."
- Christopher Boone,
PhD, Dean, School of
Sustainability, ASU

structured in a way that supports the goals ofthe partner organization and uniquely
advances the DDC without adding undue governance, management or financial
complexity. All partnerships or affihations, whether involving educational institutions,
nonprofit organizations, corporations, foundations or individuals will be developed with
some specific criteria in mind:
Can the partner bring world-class thinking, experience, interpretation, other
connections, people or resources to the DDC in areas within the DDC's mission,
vision and major interpretive themes?
Can the partner contribute substantially to the DDC's operational success and
financial self-sufficiency?
Is the partner and the nature of its participation consistent with community and
DDC objectives and values?
Can governance, management and operating roles be defined so there are clear
lines of decision-making as well as clear roles and responsibilities for all parties?

VENDOR'S ABILITY TO GENERATE
FINANCIAL CONTRIBUTIONS
ABILITY TO FUNDRAISE: The DDCS has demonstrated its ability to raise contributions
as demonstrated by the more than $200,000 raised from private sector donors in the
past two years. However, to fully address this issue, a review of prior City DDC funding
actions is instructive. In 2013, the City-commissioned DDC Phase 111 committee
recommended and City Council accepted that funding from the bed tax of up to $310,000
for three years should be used to support continued development ofthe DDC. Some of
that funding ($60,000) was to support issuing an RFP for a DDC operator and continuing
the Phase 111 committee. The balance was suggested as matching funds to assist a
selected DDC operator with start-up costs. The RFP was issued but there were
no respondents.
Instead, as referenced in Section A, several study participants and observers formed the
DDCA and chose the Arizona Community Foundation as itsfiscalagent. Gifts from every
board member, community leaders, foundations and corporations funded the activities
of the DDCA and its consultants. Most of those donations were gifts of $5,000 or more.
DDCA also received extensive in-kind support for incorporation as DDCS, obtaining
501(c)3 status and holding presentation meetings with business and tourism industry
leaders at local venues. It has taken two years and $200,000 plus approximately $50,000
of in-kind support for meetings, legal and tax consulting, fundraising advice, website
construction and other communications work to keep the DDC project moving forward.
INITIAL FUNDRAISING CONSIDERATIONS: Randy Schilling, our development
director, has consistently advised us that the DDC location must be affirmed, the
allowed functions and usesfinalized,the basic interpretive concepts and programming
direction made clear and an architectural concept completed before we can approach
significant donors for major support. Large donors will want to understand the
interpretive concept, embrace the programming, believe in the research mission and
appreciate the architectural concept. Schilling and the entire DDCS team have been
cultivating significant donors for the DDC for the past two years.
We propose that the City should provide funding for our initial scope of services to
advance the DDC concept while we continue to do the groundwork to initiate a major
capital campaign when the necessary decisions about the DDC have been made. In
assessing the next steps, we believe bed tax dollars can and should be used to fund our
initial proposed scope of services. That is consistent with the recommendation of the
Phase III committee accepted by City Council. The Phase III committee report
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recommended that $250,000 of bed tax money be available for continued advancement
of the DDC project based on matching funds from the Vendor We believe the $250,000
offinancialand in-kind support already raised and expended by DDCS to build
community support for the DDC, select a primary educational partner, conduct a
preliminary fundraising feasibility study and identify affiliation opportunities satisfies
this matching fund recommendation. Of course DDCS will continue to solicit support
for its activities throughout the execution of the initial scope of services. We expect that
the main sources of DDCS funding leading up to opening will be individuals who are
advocates, foundations interested in the environment, corporations - including hoteliers
who will benefit directly from the DDC - and the Native American community.
The Phase III committee also recommended that public funding be used for the project
costs, which remains a solid premise. The City owns the Preserve Gateway land and will
own the DDC buildings and improvements as a capital asset. A similar funding structure
has been used to create other Scottsdale cultural and visitor amenities and we think it an
appropriate commitment by the City.
DDCS will work with the TDC and the City to determine the capital resources available to
build the DDC. The TDC has a "slice of the [bed tax proceeds] pie" for the DDC in its pro
forma budget. We believe the DDC as now conceived deserves at least that level of capital
project support using bed tax funds and we have discussed this with the TDC. We
understand there are other potential sources of funding and will work with the City
to identify those and make recommendations as appropriate.
DDCS continues to work with ASU and other organizations interested in participating
in the DDC vision that could provide resources directly and also provide contacts that
would help the DDC. DDCS has had ongoing discussions with Southwest Wildlife and
Conservation Center, the Nature Conservancy and two Native American communities whose missions include a commitment to conservation, education and the environment.
FUTURE FUNDRAISING CONSIDERATIONS: DDCS will continue to add operating and
advisory board members to guide project activities and assist with fundraising. A high
priority if we are selected as the Vendor will be to identify and recruit a capital campaign
chair so that person can identify other leaders to join the campaign team. This process
has worked well for the many other organizations with which we have been involved.
The architect selected for the DDC design should also be thought of as a source of donors,
as that has been our experience in the past.
DDCA previously sponsored a private sector preliminary fundraising feasibility study.
This indicated the DDCS could raise a minimum of $10 million from the local community.
If selected, we plan to accelerate our fundraising and begin pursuing large gifts from a
qualified list of prospects. This list will include major individual donors, foundations
nationwide that support environmental education programs, corporations and Native
American communities. DDCS already has identified and is cultivating several
potential donors who can make eightfiguregifts to the capital campaign and whose
early commitments can jumpstart funding from other sources. We must have location,
uses, programming concepts and the architect identified to approach them. We also
will need to cultivate and solicit gifts from foundations and corporations. Many
corporations are cautious about funding a new organization, so we will need to prove
ourselves through support from individuals first.
We intend to apply for "12% money" from the local Native American communities. DDCS
plans to apply for multiple funds, so significant planning and advance work are required.
We already have met with two local tribes and a representative of others. We will need
the City to be our sponsor and advocate for this effort.
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"There are other
potential sources
of funding and we will
work with the City
to identify those..."

We fully intend to expand the scope of our fundraising efforts from local to national and
international, looking for funding from individuals and foundations worldwide. DDCS
will build a board with national talent and an advisory board with internationally-known
advisors. We also hope and expect that ASU and other significant partners we add to
the team can help with fundraising as well as with DDC capital funding, content
and programming.
Finally, like similar organizations and institutions elsewhere, the DDC will require
funding sources beyond admission fees, activity/event charges and memberships in
order to reach financial self-sufficiency. Proceeds from food service retail, facility rentals
and other sources, plus donations and grants all are vital for success. These must be
allowed at the DDC and will be included in the business plan and projected budget.

VENDOR'S ABILITY TO OPERATE AND
MAINTAIN FACILITY
TEAM APPROACH: DDCS has demonstrated a continuing ability to identify, attract and
retain well-qualified professionals to assist at each stage of our work as outlined
previously in this SOQ. A major focus for our team going forward will be revisiting and
re-imagining the overall educational and research plan and programming for the DDC,
which will drive exhibit design and activity planning. This effort will involve
professionals from ASU coordinated through our university liaison Wellington Reiter.
Dn Robert Breunig, former director of the Desert Botanical Garden in Phoenix and
former president of the Museum of Northern Arizona, will serve as a programming and
exhibit advisor Because ofthe need to complete these tasks and their interdependency,
it is very important for the City to initiate the selection of a design professional services
firm as quickly as possible after the project starts. We also anticipate the need to access
paid consultation with one or several exhibit design firms (i.e., not a long-term contract)
to work with ASU, Dr Breunig and the rest of our project team on the conceptual design
of exhibits and the visitor experience.
As plans for the DDC are formulated, reviewed, debated and solidified, the skills needed
in the startup, initial operations and ongoing maintenance ofthe facility will become
clean At that time - corresponding to Step Three in the RFQ which is not part of our
proposed initial scope of services except as noted above - we will conduct an
international search for a DDCS president/CEO with the requisite skills and experience.
We have consistently demonstrated our ability to attract individuals who can get the job
done successfully.
Over the past two years, the DDCS board and advisory team has been expanded
strategically to provide the skills and experience needed to support our work,
culminating in this proposal. If selected, we expect our board will continue to expand
and change in support ofthe new tasks and the anticipation of a major fundraising effort
beginning in the next 18 - 24 months. Once a president/CEO is hired, the DDCS board
will begin to transition to a governance body that guides, oversees and supports the
implementation work of the DDC leadership team.
SELF-SUFFICIENCY: The operating and financial plan, along with partnership and
fund-raising plans, will be in place to ensurefinancialstabihty from earliest years
through organization maturity after the initial start-up period. Four critical components
are required to achieve such institutional financial stability and to safeguard the City's
capital investment:
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First, it is vital to recognize and be prepared for the substantial pre-opening and
one-time start-up costs associated with a major facility. For example, the core
operating leadership must be in place a year or more prior to opening. Marketing
and public relations efforts need to start far in advance. Opening celebration events,
exhibits and activities need to be planned and arranged. The Phase II study wisely
examined and estimated these costs. We intend to update those estimates as the new
vision and resulting details are formulated and then focus private fundraising efforts
on supporting these vitally necessary expenditures.
Similarly, for any new facility, there is a period of stabilization until it reaches
institutional financial stability. Membership must be grown from scratch. Corporate,
foundation and private support must be developed, expanded and solidified.
Programming must be adjusted based on participant response. All these things are
normal and expected, but they take time. In the Phase II study, ConsultEcon estimated
that stabilization would occur in year four, with a range of three to five years. During
this stabilization period, the facility would mitigate any funding risk as it moves toward
stabilized operations by establishing an operating reserve - separate from an
endowment - that is specifically intended as a financial safeguard. This will be another
focus of private fundraising efforts, with the target amount based on the revised
business plan developed under our scope of services. The assurance of a City "safety net"
for the DDC during this five-year transition period will make it easier to attract private
funds and actually lessen the possibility of needing temporary City support.
Next, like virtually every other similar facility, in order to be self-sufficient the DDC
must offer a mixture of revenue-generating options to supplement entrance fees,
memberships and donations. These include retail (a DDC shop and retail website),
food service (a cafe or restaurant serving alcohol), rental space for meetings and special
events including catering and other revenue-generating facilities and activities, such
as fee-based educational offerings for children and adults. Not only are these services
found at almost every large institution around the country and the world, as well as
throughout the city and state, their absence or limitation likely would result in
considerably diminished attendance at the DDC and the requirement for very high
levels of revenue from grants, gifts and endowments.
The final and most important element is an able management team with the experience
to run a large research and educational organization during its start-up years. We
envision the DDC as a non-traditional facility - not a static center or museum but an
active, engaging organization doing great new research and bringing exciting ideas,
innovations and opportunities to the public. The management group will need to
understand and be able to respond appropriately to the challenges of running a new
kind of institution during its initial years. This is the main reason why recruiting the
management group should be deferred until the planning, programming and exhibit
design are well underway. The DDC leadership may look very different in their skills
and experience than that of a traditional science center, botanical garden or history
museum staff. Furthermore, the DDC leadership may change over time as the institution
transitions from pre-opening planning through the start-up period into stable
ongoing operations.
The organizational composition and structure of DDCS and the DDC management team
will change as the project progresses and different skills and experiences become
important. For two years we have demonstrated our ability to change and assemble the
right team of board members and professionals to get the work done. We are confident
we can continue to do so.
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"An active,
engaging organization
doing great new research
and bringing exciting
ideas, innovations
and opportunities
to the pubUc..."

H. LOCAL KNOWLEDGE
OUR TEAM: The DDCS board, advocates and consultants are a coalition of people who
were involved in the formation of the McDowell Sonoran Preserve and have remained
active in public organizations and bodies protecting and defining the Preserve. Our team
includes a past Mayor and a former City Manager ofScottsdale, past MSG chairs, past
MSPC members, a prominent local hotelier and well-known local land-use attorney,
Scottsdale's sponsored historian and several stewards including one with more than
9,000 volunteer hours who also conceived of the McDowell Sonoran Field Institute. Most
of us have lived in the Sonoran Desert at least 25 years and would live nowhere else.
The team we assembled to respond to this RFQ includes the internationally respected
consultants from ConsultEcon, who have worked on previous DDC studies and have a
bank of knowledge about the environs in which the DDC will compete. We have added
expertise in exhibit design and programs through our partnership with ASU and our
advisor Dr Robert Breunig, who has developed tourism destinations in the Valley
and the state. Our communication and marketing strategies are led by DeEtte Person,
who led the City's Communications and Public Affairs office and now works with several
local nonprofits, corporations and municipal entities. Bill Peifer, as a former City
capital projects manager, has guided the construction of several major assets in
Scottsdale including SMoGA and the Museum of the West. Sam Campana and Randy
Schilling, who managed the DDCS process the past two years, are seasoned not-for-profit
professionals who worked for 10+ years for Audubon, one ofthe most respected
conservation organizations in the country.
Consider the references we have provided, the resumes attached to this proposal, and
the backgrounds we have described throughout this document. We simply do not believe
there is any other team as familiar as we are with the local environment, the economy,
the tourism industry, or the history and ongoing management of the Preserve.
HISTORY AND PHILOSOPHY: DDCS and its legal team have done extensive research
tracing Preserve history and the many studies, reports, committee recommendations,
commission reviews and City Council discussions and actions regarding the DDC and
the Preserve Gateway location. We also have carefully reviewed the history and practical
application of the Preserve ordinance. Our conclusion, which we will share with City
staff and City Council along with all our research and legal positions, is that the DDC as
we all contemplate it - as a research and education center focusing on the Preserve, the
Sonoran Desert and arid environments - is compatible with the spirit and letter of the
Preserve ordinance. We also firmly believe the Gateway location and the functions
and uses required for the DDC to be successful are equally compatible with history,
documented intentions for the land, the Preserve ordinance and other regulations.

"The 'People's Preserve'
will be home to a
world-class destination
that draws residents
and visitors alike to
understand the beauty
and majesty ofthe
Sonoran Desert."
-Joan Fudala,
Scottsdale historian and
author, The People's Preserve:
How Scottsdale Created the
McDowell Sonoran Preserve

Our philosophy is to engage issues in a direct and transparent way. During the last two years we have met
individuals with concerns about the DDC, its proposed scale, the Gateway location or other elements. We have
listened to their concerns and presented our views. We have investigated their ideas, such as locations outside
the Preserve. We believe this is the appropriate approach going forward: be open to concern and solicit and
consider alternative ideas, but remember there is a huge amount of accumulated evidence from years of
City-sponsored studies to support the current vision, location, functions and uses.
The DDCS board and team members have worked for two years to continue evolving the DDC concept to bring it
to a point where implementation can begin. Our effort has been supported by generous cash and in-kind donations
from dozens of supporters, including many in the tourism industry and by thousands of hours of effort, much of it
volunteered. We are delighted that City Council has decided to support issuing this RFQ and we are hopeful of being
selected as the Vendor that will bring the DDC to the local and global public.
Photo Credits: Joan Fudala / Lynne Russell / Scottsdale Public Library
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ACKNOWLEDGEMENT OF ADDENDA
July 15, 2015
REQUEST FOR STATEMENTS OF QUALIFICATIONS
FOR DESERT DISCOVERY CENTER AT THE GATEWAY
TO THE MCDOWELL SONORAN PRESERVE
Solicitation Number: 15SQ015
The Desert Discovery Center Scottsdale, Inc acknowledges the following Addenda:
ADDENDUM # I
ADDENDUM #2

ADVISORY BOARD
Dr. Robert Breunig
Dr. Lattie Coor
John Flicker
John Graham

ADDENDUM #3

STAFF
Randy Schilling
Development
Sam Campana
Lead Consultant

Sincerely

4.

ADDENDUM #4

Christine Kovach
Chair, Desert Discover Center Scottsdale

Desert Discovery Center
Scottsdale

7600 East Doubletree Ranch Road, Suite 300 • Scottsdale AZ 85258 • 602-390-3452

EXHIBIT A
AFFIDAVIT REGARDING NON COLLUSION
BID NUMBER: (bid number) PROJECT NUMBER: (project number)
PROJECT NAME: (project name)
State of
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County of _

(Name and title of authorized representative) says and certifies, that said Contractor/Company
has not, either directly, or indirectly, entered into any agreement, participated in any collusion, or
otherwise taken any action in restraint of free competitive proposing in connection with the
preparation or submission of its Offer in response to this solicitation or any potential resulting
Contract. This affidavit must be notarized for it to be acceptable.
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Contracjqr^ Company Name
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BRANDON BAENKE
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Expires
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Maricopa County
My Commission Expires
January 26. 2016

DDCS BOARD AND STAFF

Christine Kovach Biography
Christine began her career in broadcast journalism working for ABC News in Phoenix,
Arizona achieving the position of newscast producer before leaving to work in the financial
industry. After nine years of working for Founders Bank, a start-up community bank in
Scottsdale, Arizona as vice president of sales, Christine moved to pursue her own business
interests. She now manages multiple companies and LLC's, consisting of business holdings,
real estate, and private investments. Since 1995 Christine's focus has been in investing in
one form or another.
Since 1991 Christine has been active in the Scottsdale community, and in 1993 joined the
McDowell Sonoran Conservancy board of directors. Working to preserve the mountains and
desert, Christine served all executive committee positions including four years as chairman
ofthe board during the organization's formative and growth years. She also served on the
City of Scottsdale's McDowell Sonoran Preserve Commission for two terms as vice chair.
Christine remains active in Scottsdale's preservation effort.
Christine received her B.S. in Broadcast Journalism from Arizona State University and is a
Lifetime Alumni Member and Presidents Club Member. Born in Des Moines, Iowa she
currently lives in Scottsdale, Arizona with her husband and three children.

MELINDA MORRISON GULICK
6201 E . Cheney Dt. • Paradise Valley, AZ • 85253 • 602.478.9409 • m_gulick@msn.com
PROFESSIONAL E X P E R I E N C E
DMB Associates: Senior Vice President (2014 — present) Senior Executive responsible for human resources, stewardship and oversight
of the corporate brand, internal and external communications and bringing the distinct project brands to life within DMB Communities.
Vice President, Community Life (2007 — 2014) Senior Executive leading the design, creation and ongoing operations of authentic,
sustainable, active and engaged community life in DMB communities.
Town Manager, D C Ranch (2004 — 2007) Director of Operations for master planned communit)' in Northeast Scottsdale.
Key Responsibilities
•
Serve as a member of the Executive Leadership Team, responsible for the development and execution ofthe Company's business
plan, including strategic, organizational and operational aspects of the Company.
•
Lead corporate branding, marketing, communications, digital communications, corporate citizenship initiatives, community relations
and provide oversight for community marketing.
•
Lead human resources ftinctions for the Company. Direct internal communications and employee engagement programs to support
values-based corporate culture.
•
Oversee operations of all DMB Community Life including community engagement, programming, special events, communications,
volunteerism, philanthropy, operations, maintenance, landscaping, security and design review. Establish and lead partnerships for
communities with municipalities, schools districts, NGOs.
•
Training, development and supervision of staff
Desert Foodiills Land Trust. Inc.: Executive Director (2002-2003) Chief Executive Officer of the land trust serving Cave Creek,
Carefree, North Scottsdale, Desert Hills, North Phoenix and New River.
Scottsdale Leadership. Inc.: Executive Director (1998-2002) Chief Executive Officer of Scottsdale's community leadership training
program.
Southwest Human Development: Community Relations Manager (1996-1998).
Sirius Publishing, Inc. Public Relations Specialist (1996).
KXAS -TV Channel 5: DaUas NBC affiliate (1995).
LawProse, Inc. (1993-1995).
EDUCATION
Southem Methodist Umversity: DaUas, Texas. Bachelor of Arts — Joumahsm.
Major areas of study include: Public Relations; Art History; Psychology
COMMUNITY I N V O L V E M E N T
•

Arizona Humane Society, Board of Directors (2008 - present). Secretary (2011); Chairman (2012-2014); Chair, Strategic Building and
Planning Committee (2015 - present)
McDowell Sonoran Conservancy, Board of Directors (2004 - 2011). Chairman (2005 - 2007)
McDowell Sonoran Preserve Commission (2005 - 2011)
Desert Discovery Center Planning Committees (2005-present)
Desert Discovery Center Scottsdale, Chairman (2013 - 2015)
Phoenix Women's Board of the Steele Children's Research Center (2006 — Present). President (2011 — 2012)
Scottsdale Area Chamber of Commerce, Board of Directors (2004 - Present)
HONORS

•
•
•
•

2012 Arizona Cox Conserves Hero
2007 Frank W. Hodges Alumni Achievement Award, Scottsdale Leadership, Inc.
2005 Sandra Day O'Connor Community Service Award, Junior League of Phoenix, Inc.
1991 Scottsdale Charros Outstanding Young Woman of the Year

Richard A. Bowers, the longest tenured City Manager in Scottsdale's history, shaped an
organization that garnered extraordinary public support, completed innumerable creative
initiatives, and yielded a coveted Triple-Triple "A" bond rating. After 30 years of public leadership,
Dick retired in November of 2000 to engaging a variety of creative community-related projects,
including President/CEO ofthe beloved Phoenix Boys Choir. He currently serves as President ofthe
Herberger Theater Center, a performing and visual arts presentation space of approximately 57,000
square feet and an annual budget of $1.2 million. With an active esteemed Board of Directors they
have met budget for the 14 years of his professional leadership.
Concurrently, Dick has led the City of Glendale on an interim basis twice during especially difficult
periods. He has provided countless guidance and wisdom to dozens of local non-profits, leadership
organizations, faith-based groups and more. He has consulted actively with communities across the
country including the City of San Diego, Las Vega, Sacramento, Flagstaff, Virginia Beach and more.
Private sector innovative companies sought his advice from BCBS Florida, USA Today, Bank One
(Chicago), Southern Bell and more. Institutions of higher learning have asked for his guidance at
ASU, UCLA, and others. Dick was drawn to the Board of the DDC to see the "loop closed on the long
help community dream" of the McDowell Mountain Preserve and a nature education/visitor
attraction to interpret the Sonoran Desert and more.
During Dick's tenure as Scottsdale City Manager, the TPC Course was envisioned and built within 3
years. WestWorld evolved from a single ring at Horseman's Park to HorseWorld and the seeds
were sown to grow into the current WestWorld. Dick oversaw the building ofthe largest water
treatment plant, an award winning police/fire training facility, and other inspired LEED Gold and
above public buildings. Scottsdale built major public improvement projects during Dick's term
thanks to a successful $300M bond program.
Dick has received many coveted awards for his excellent and contributions to the positive growth of
downtown Scottsdale and now Phoenix. From the Governor's Arts Award to the ICMA Outstanding
Management Innovator award; he was also honored by the American Society of Public
Administration with its Superior Service Award.
Dick is a valued and important part of the DDCS team. His expertise will serve us and the City of
Scottsdale again well.

Lynne Lagarde
Retired Attorney, Former Partner Earl, Curley & Lagarde, PC
Land Use and Zoning Practice
Adjunct Professor, Sandra Day O'Connor College of Law, Arizona State University

Education
St Mary's Dominican College, New Orleans, B.A. in English, Summa Cum Laude
Studies at University of London, Louisiana State University in New Orleans
Fordham University, Masters in Theology
Arizona State University, Juris Doctorate with Honors

Associations
Scottsdale Planning Commission, Chairman
Phoenix Historic Preservation Commission, Member
Audubon Arizona, Founding Board Member
Childsplay, Board Member
American Association of University Women, Former Branch President
McCormick Ranch Women's Association, Founding President
Scottsdale McDowell Mountain Task Force, Land Trust, Member

May, 2015

Joan Fudala
Joan Fudala Historic Consulting
8249 East Mohawk Lane, Scottsdale. AZ 85255
(O) 480-585-6952, (M) 602-549-9476
ifudala&cox.net
Joan Fudala Is a Scottsdale, Arizona-based community historian and author, providing historic research, writing,
public speaking and consulting services, focusing on Scottsdale area people, issues, businesses and nostalgia.

-

Author of 8 books.' The People's Preserve: How Scottsdale Created the McDowell Sonoran Preserve (2014);
Scottsdale Charros - 50 Years (2012); Una's Cha Cha through Life, a biography of Scottsdale civic leader Zina
Kuhn (2009); Golf in Scottsdale, a pictorial history of Scottsdale's century of golf (2008); Desert Highlands: A Vision
in the Desert, a 25"' Anniversary Tribute, 1983-2008, a 112-page coffee table book (2008); images of America Scottsdale, a history in photographs (2007); Historic Scottsdale: A Life from the Land, a 192-page coffee table
book (2001) and P;7ofs, Pigeons, Gents and Jennies, published by U.S. Air Force (1976).
Contributing writer - history columnist, Scottsdale Airpark News magazine (1999-present); Simmering Scottsdale,
Scottsdale Healthcare Auxiliary cookbook (2004); Field Guide for the l^cDowell Sonoran Presen/e (2006)
Historic consultant (2000 to present): City of Scottsdale, Scottsdale Public Library System, Scottsdale Charros,
Scottsdale Railroad & Mechanical Society, Scottsdale Center for the Performing Arts, Scottsdale Public Art
Program, The Heard Museum, Scottsdale Healthcare Foundation, Scottsdale History Hall of Fame, Scottsdale
CVB, Henry & Home, Desert Highlands Association, SunBurst Resort, Douglas Sydnor Architect & Associates,
Sphinx Date Ranch & Palm Pantry and Scottsdale Resort at McCormick Ranch.
Communications consultant/writer for Phoenix/Scottsdale clients (1999-2007), including: Scottsdale Healthcare
Foundation, Virginia G. Piper Charitable Trust, Greater Phoenix Chamber of Commerce, Henry & Home, Sheraton
Phoenix Airport Hotel, Scottsdale Area Chamber of Commerce, City of Scottsdale.
Communications Director, Scottsdale Chamber of Commerce/Convention & Visitors Bureau (1991 -1998).
Director of Corporate Communications, Donald Trump's Trump Shuttle airline. New York City (1989-1991).
Public Relations/Marketing/lnvestor Relations Manager, Presidential Ainways, Wash., D.C. (1986-1989).
Media/Events Coordinator, Shillito Rikes (a Federated department store chain), Cincinnati (1984-1986).
U.S. Air Force Public Affairs Officer (active duty 1973-1982) in San Antonio (Kelly AFB), Phoenix (Luke AFB),
Republic of Korea (Kunsan AB), Hampton, VA (Langley AFB) and The Pentagon; plus 12 years in the Air Force
Reserve (1982-1994) in the Secretary ofthe Air Force/Office of Public Affairs, The Pentagon. Retired as a major.

Awards/honors: Scottsdale Public Library's Spirit of Literacy Award (2014). Recipient ofthe 2002 Scottsdale Leadership
Frank Hodges Alumni Achievement Award. Honored as 2002 Scottsdale Woman ofthe Year by Women of Scottsdale.
Grand and First Place awards from the American Chamber of Commerce Executives Association for media kit and website
creation, newsletter editing, corporate image campaign and guidebook publishing (1993-1998); 1977 North American
Aerospace Defense Command Public Affairs Officer of the Year.
Historic Research/Writing/Lectures (1999-present): Historic features published in The Arizona Republic, Scottsdale
Airpark News, Scottsdale Sr Services Quarterly, ScottsdaieLife, Scottsdale Citizen, Heartbeat, Peek at the Peak.
GolfArizona.com. Cincinnati Enquirer, Ohio State Alumni f/iagazine. Computing Channels. The Tribune Newspapers.
Scottsdale Scene. Provided historic consulting/writing services to the 2001 - 2015 Scottsdale History Hall of Fame.
Researched/created a 64-year municipal chronology for City of Scottsdale, used by city staff and officials. Provided
research and consulting to the Scottsdale Public Library historic photograph digitization project. Frequently deliver original,
visual presentations on Scottsdale area history at city events, to civic and business organizations, and at reunions,
museums and libraries. Conduct walking and bus tours of historic Scottsdale sites. Conduct oral history interviews for City
of Scottsdale and appear on CityCable 11 history programs.
Affiliations: Scottsdale Museum of the West Board of Directors (2014-present). Desert Discovery Center Advocates Board
(2014-present). Concerned Citizens for Community Health at Vista del Camino Board (2013-present). Scottsdale Historical
Society Advisory Board (2012-present). Pinnacle Presbyterian Church Foundation Trustee/Secretary (2014-present).
Member, American Legion Post 44. Past affiliations: Board member/past president. Friends of the Scottsdale Public
Library (2000-11). Board member, Scottsdale Sister Cities Association (2011-12). Commissioner, Scottsdale Human
Services Commission (1996-2002, two years as chair). Commissioner, McDowell Sonoran Preserve Commission (2005-08).
Board member/past president. Partners for the Paiute Neighborhood Center (1999-2003). Board member, McDowell
Sonoran Conservancy (2002-05). Board member, Arizona Technology Incubator (1993-95). Arizona Town Hall participant
(1999, 2006, 2013). Scottsdale Leadership graduate (1995). Served on City of Scottsdale Sustainability Indicators and
Enhancing Public Meetings task forces. Public Information Sub-committee-Scottsdale Historic Preservation Commission,
and Scottsdale's 50"^ and 60th Anniversary committees. Chaired Communications Council of the American Chamber of
Commerce Executives, a national professional association (1996-97).
Education: BA/Journalism-The Ohio State University; MA/Communications-University of Northern Colorado. Postgraduate study: College of William and Mary, U.S. State Dept. Foreign Service Institute and UC-San Diego (2006-2014).

DANIEL G. GRUBER

Principal and Senior Partner (retired)
Deloitte Consulting
Dan Gruber's experience at Deloitte Consulting included organization
performance improvement and turnaround as well as strategic, business, and
financial planning. Mr. Gruber has experience in a number of industries
including retail, manufacturing, health care, cultural institutions and
organizations, and financial services.
Mr. Gruber participated in change management, merger integration,
organization design and restructuring, and turnaround situations. His clients
included Honeywell, Health and Hospitals Corporation of New York City,
Hewlett Packard, Kaiser Permanente, LTV Steel, and the Detroit Symphony
Orchestra, among many others.
His other Deloitte Consulting responsibilities included the Management
Committee, the Strategic Planning Committee, and frequent work as an
instructor at management consulting and other Firm training programs. He
was a recipient of the Donald A. Curtis Award for Partnership, which is Deloitte
Consulting's highest recognition for career contributions to the Firm.
Mr. Gruber has been a frequent speaker to external groups on the topic of
organizational change. He has been a guest lecturer at the Drucker Graduate
School of Business at Claremont College, at the University of Toronto
Business School, and at Thunderbird, the American Graduate School of
International Management.
Mr. Gruber was a founder of the change management practice. Prior to that,
he led the Firm's corporate reorganization practice.
Mr. Gruber came to Deloitte Consulting in 1974 from Merck, Sharp & Dohme
Research Laboratories. He received his B.S. in Philosophy and Physics at the
Massachusetts Institute of Technology and his M.S. in Operations Research at
the Stevens Institute of Technology. He became a Principal in 1980, a
National Partner in 1987, and was named a Senior Partner of Deloitte
Consulting in 2000. He retired from active practice in 2004.
Since retiring, he has served in a variety of volunteer capacities with several
conservation-related organizations near his Arizona home, notably the
McDowell Sonoran Conservancy. He has co-authored several research
papers, contributed to several books, and taught courses about the natural
history of central Arizona.
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Mike Surguine
Vice President and Managing Director
As vice president and managing director of Sanctuary on Camelback
Mountain, Mike Surguine is responsible for operating one of the premier
boutique resorts in the country.

His extensive experience and knowledge in

the hospitality industry guides, directs and supports the executive team that
oversees resort operations.

Surguine came to Sanctuary on Camelback Mountain in 2001 with an
eye to reinventing the resort.

He oversaw a full-scale remodeling that has

captured the imagination of the public and the accolades of the travel
industry.

In fact, in 2006, Sanctuary was anointed the "Top Resort in the

U.S." by the readers of Conde Nasi Traveler. Surguine's ongoing innovations
have also given Sanctuary an award-winning restaurant and spa, and seven
distinctive Mountainside Estates.

Surguine joined Sanctuary from Carefree Resorts, where he served as
vice president of marketing and partner for 10 years.

He was charged with

establishing the collection of luxury resorts, which included The Boulders in
Carefree, Ariz., The Peaks at Telluride in Telluride, Colo., Carmel Valley
Ranch Resort in Carmel, Calif, and The Lodge at Ventana Canyon in Tucson,
Ariz, as a brand with widespread recognition.

Surguine is a graduate of Florida State University with a Bachelor of
Science degree in hotel administration.

He is a member of The Arizona

Lodging & Tourism Association, Hotel Sales Managers Association and current
chairman of the Scottsdale Convention & Visitors Bureau.
###

S A M KATHRYN C A M P A N A

7801 East San Miguel Scottsdale, AZ 85250
602 390 3452 sam@samcampana.com
PROFESSIONAL EXPERIENCE

Desert Discovery Center Advocates, Scottsdale, Arizona July 15, 2013 - Present
Lead Consultant with Private Sector for $74M proposed research and education center
in the McDowell Sonoran Preserve.
Pink Jeep Tours, Sedona, Scottsdale. May 2012-June 2013
General Manager, Established Pink Adventure Tours in Scottsdale.
National Audubon Society, Phoenix, Arizona - February 2002 - April 2012
Founding Director
Vice President and Executive Director, Audubon Arizona
First Statewide Executive Director for National Audubon Society in Arizona
City of Scottsdale, Scottsdale, Arizona - 1986-2000
Mayor - April 1996 - June 2000 & City Council Member - 1986-1994
Arizonans For Cultural Development (ACD) 1983 - Present
Executive Director, Chairman ofthe Board 1983 -1996; now Chairman Emeritus
EDUCATION

Scottsdale Community College, Graduated with Honors
Carroll College, Helena Montana & Arizona State University, Tempe, Arizona
Senior Executive Program for State and Local Officials,
John F. Kennedy School of Government, Harvard University
Fellow, National Endowment for the Arts, 1992
Fellow, International Womens Forum, Leadership Foundation 2001
AFFIUATIONS - CURRENT

Board of Directors: Bank of Arizona
Board of Directors: Stratco Global, Inc.
International Women's Foundation, Arizona Member
Valley Leadership, Class V, formerly Executive Committee
McDowell Sonoran Conservancy, Sonoran Women Society
Arizona Women's Forum

Charter 100, Past President

Scottsdale Public Arts Commissioner 2000 - 2014
Prescott College, Board of Trustees

Randy Schilling
30600 N. Pima Rd. #14 Scottsdale, AZ 85266
602-739-1212
r schilling@earthlink.net
Work Experience:
2011-2015

Fund Raising Consultant

Responsible for managing a $13.5 million capital campaign for Ballet Arizona. Consul
for Arizona Game & Fish, Audubon Arizona, and Scottsdale's Desert Discovery Center.
2008-2012

National Audubon Society
Senior Major Gifts Officer for the Intermountain West
And Director of Development for Audubon Arizona

Responsible for developing fund raising strategies for Audubon in Colorado, New
Mexico, and Wyoming while managing 150 major gift accounts for Audubon Arizona.

2002- 2008
2010- 2012

Director of Development
Audubon Arizona

Responsible for starting a fund raising program in Arizona, including major gifts,
foundations, corporations, individuals and Govemment grants. Planned and implemented
a $7.3 million capital campaign to build the Nina Mason Pulliam Rio Salado Audubon
Center. Worked closely with Capital Campaign Committee and Board of Directors to
build relationships and solicit funds for both capital and operating. Directed the Business
Advisory Committee of 20 corporate executives, who helped to develop relationships for
Audubon Arizona in the community. Also staffed the Nominating Committee and
recruited Board members for the organization.
1995-2002

VP of Development Scottsdale Cultural Council

1984-1995

Associate Vice President of Development
Thunderbird - American Graduate School of Int'l Mgmt.

Education:
Undergraduate: Indiana University, Bloomington, Indiana - BS Marketing/Advertising
Degree from the School of Business
Graduate: 1980 - Govemors State University, Park Forest South, IL - Studied Health
Administration
1992 - Thunderbird - American Graduate School of Intemational Business, Glendale, AZ
Studied Intemational Business
1999 - Thunderbird - Executive Education certificate program- "Global Sector Nonprofit Management"

DESERT DISCOVERY CENTER
SCOnSDALE BOARD
Christine i<ovach. Board Chair
Melinda Gijlici(, Vice Ghair
Lynne Lagarde, Treasurer
Richard Bowers, Secretary
Dan Gruber
Joan Fudala
Milce Surguine

ADVISORS
Angela Creedon • Bruce Merrill • Chip Scutari • Dr, Christopher Boone • Colette l<amps - DeEtte Person • Dr. Ferran GardaPiche) • Fredda Bisman • Grady Gammage, Jr, • John Flicker • John Graham • John Sather • Karrin Taylor • Dr. Lattie Coor •
Linda Obele • Loren Molever • Lynne Lagarde • Mark Eberle : Michelle Olson : Mike King • Sarah Lotjkota • Wellington Reiter

ADVOCATES
Ace Bailey • Adam Mamerow • Alesia Martin • Andrew Chlppindall • Angela Creedon • Anne O'Brien - Anne Mariuccl • Arnold
Roy • Dr; Art DeCabooter • Ambassador Barbara Barrett • Bett^ Drake • Bill Peifer • Bill Pillow • BJ Heggll • Blessing McAnlls-

DEVELOPMENT ADVISOR

Vasquez.- Bruce Hallln • Bruce Merrill • Bryan G. Bertucci • Bryce Lloyd : Camille Hill • Carol Shuler • Hon. Carolyn Allen •

Randy Schilling

Cathy Cabezas: Chad Gonelly • Hon. Charlie Smith • Charley Freericks • Charles W Hall III • Cheryl Martin • Chevy Humphrey

CONSULTANT

• Chip Scutari • Chris Irish • Chris Schmaltz • ChristI Warner Beyer • Christine Kovach • Or. Christopher Boone • Christopher

Sam Campana

Cole • Colene kamps • Dale FIngersh • Dan Gruber • Dan SaftJg • Dave Ralston • David J. Bonder • David Mack • Hon, Oayid
Ortega • Superintendent David Peterson • David Richard • David Scholefield • Dean S. Briere • Hon. Deb and Wes Gullett •
Deborah G. Carstens • Oede Yazzie Devine • DeEtte Person • DeForest Joralmon • Del Cochran • Diana Smith • Diane
Brossart • Hon. Diane Enos • Diane Graham • Don Budinger • Don Nordlund • Hon. Don Prior • Doreen Reinke • Don
Couvllilon • Dottie O'Carroll • Douglas Griffen • Douglas sydnor • Ed and Lois Drinkwater Thompson - Eileen Rogers • Eli
Chmouni • Elizabeth Hale • Emily Ginzl • Eric and Nancy Larson • Eric Luoma • Dr. Ferran Garcia-Pichel • Frank Jacobson •
Fredda Bisman • Fritz Maytag • Geoff Beer • Dr. George Maninez • Dr. George Poste • Grady Gammage, )r. • Hon. Greg Bielll
• Heidi Curlel • Herman Chanen • Howard Hirsi:h • Inga Varney • Jackie KIns-Mlllard • Jackie Norton • Jan Dolan • pr, Jan
Gehler • Jane Blacker • jane Wilson • Janie Ellis - Jason Arriaga - Jennifer and Christopher Karas - Jesse Benltes - Jim Oerouin Jim Walker • Joan Fudala - Joe Brett - John Berry - John Ricker - John Graham - John A. Gul|ck III - John Little jr. • John J,
Pappas - John E. Sather • John Thornton - Jon & Tammy Underwood - Joyce Winston - Julia C. Patrick - Karen Seleznow Karrin Taylor - Kate Birchler - Kathy Duley • Katie Pushor • Kathy Hotchner • Katie Lincoln - Kelly Laminskas • Ken Maytag Ken Travous - Kevin Maxwell - Kevin Merrltt • Kristin Priscella - Kurt Zltzer - Larky and kip Hodges - Dr, Lattie Coor • Leslie
and Jeffrey Rich • Linda Obele - Linda Raish • Lisa NIcita • Uoyd Howard • Lois and Loren McFarland • Loren Molever - Lorl
Singleton • Lynne Lagarde • Marc Bromley • Margaret Dunn • Maria Baier • Marion and Richie Saba • Mark Eberle - Hon,
Mark Stanton - Marilyn Reinstein - Marshall Trimble - Martha Hunter - Hon. Martin Harvier - Hon, Mary Manross • Manhew
Benson • Maureen Hamilton • Hon. Max Haechler - Melinda Gulick - Melissa Lee - Hon. Michele Reagan - Michelle Olson •
Mike King - Mike Miller : Mike Surguine - Mollle Trivers • Nancy Dallett • Pamela Gilbert - Ram Halt - Pat Ternes • Patty
Johnson - Paul Eckert - Hon. Paul Johnson - Paul and Hon. Susan Bitter Smith - Peter Klute • Peter Rice - Prescott Smith Quinn Williams - Ralph Andres and Ellen Andres Schneider • Randy ahd Carol Schilling - Rebecca Grossman • Rehee
Winrock - Richard Bowers • Richard Hayslip • Richard N. Loope - Richard Ross - Rick DeGraw • Rick Kidder - Hon. Richard
Pettycrew - Robert Breunig - Robb McCreary - Hon. Robin Shaw - Roger Ferland - Rusty Foley - Ryan J. Suchala - Hon. Sam
Campana - Sarah Loukota - Hon. Scott LeMarr • Shawn M. Thiele - Stacy Pearson - Steve Ast - Steve Betts - Steve Chanen Steve Ravakovich - Steven R. Helm Steven Mountjoy - Susan Bookspan • Terry Finch • Theresa Keeley - Tim and Sherry
Bray - Timothy Burns : Tom Sadvary • tony Banegas - Vern Swaback - Dean Victor Sidy - Vince Parrotta - Hon. Wayne and
Martha Ecton - Wellington Reiter • William Allison - William Heckman - William L. Smith

DONORS
Angela Creedon • Arizona Community Foundation - Bank of Arizona - Bill Peifer • Cactus Rowers - Hon. Carolyn Allen Chanen Construction - Christine Kovach • GopperPoint - Dan Gruber - Deb Carstens - DMB - Esther Kozinets - Fainnont
Scottsdale Princess - Fingerpaint Marketing : Four Seasons - Dr. George Poste • Hangar 5 Produaions/H5 Media - Henry &
Home - Hirsch Foundation • Dr. jan Gehler • loan Fudala • John Sather • Larky and Kip Hodges • Level Media - Linda and
Mark Eberle • Lois and Loren McFarland Lynne LaGarde - Melinda Gulick - The Person Group The Phoenician • Randy and
Carol Schilling - Rodel Foundation - Sam Campana - Sanctuary at Camelback Mountain - Sconsdale Cottonwoods Scottsdale insurance Company • SRP - Steve Betts • SunBelt Holdings • Wellington Reiter • Wells Fargo

RESUME
ROBERT G. BREUNIG
ADDRESS

3101 North Fort Valley, Flagstaff, AZ 86001; (512) 774-5211 ex. 201
EDUCATION

1973 Ph.D. - Anthropology, University of Kansas, Lawrence, Kansas
1968 B.A. - Anthropology, Indiana University, Bloomington, Indiana
1964
- High School, Shortridge High School, Indianapolis, Indiana
PROFESSIONAL W O R K EXPERIENCE

January 2015: President, Museum of Northern Arizona, Flagstaff, Arizona
Dec. 2003 to Dec.2014: Director/CEO. Museum of Northern Arizona, Flagstaff, Arizona
Responsibilities:
Planning and administering regional natural history museum that has a $3.5 million operating
budget, a 20-member board, and the following departments: Collections, Education and Public
Programs, Facilities and Grounds, Administrative Services (including accounting, human
resources, information technology, facilities and grounds, retail sales, facility use and rentals,
and visitor services), and research departments in Art, Anthropology/Archaeology, Geology/
Paleontology, and Ecology/Conservation. Responsible for day-to-day management, strategic
planning and policy development, supervision of a staff of 57 (37 FTE), and for serving as public
spokesman and as liaison to the board of directors and community.
Secured private funding forthe $7.5 million Easton Collection Center, a US Green Building
Council LEED Platinum facility. Led MNA through its reaccreditation process, securing
American Association of Museums accreditation in 2008.
Nov. 1997-Dec.. 2003: Executive Director/CEO, Lady Bird Johnson Wildflower Center,
Austin, Texas.
Oct., 1994 - Nov., 1997: Executive Director/CEO, Santa Barbara Museum of Natural
History, Santa Barbara, California.
Nov.. 1985 - Oct., 1994: Executive Director/CEO, Desert Botanical Garden; Phoenix,
1982-1985: Chief Curator/Deputy Director, The Heard Museum
1981-1982: Curator/Head of Dept. of Anthropology, Museum of Northern Arizona

Lattie F. Coor

Lattie F. Coor, President-Emeritus and Professor of Public Affairs at Arizona State University, is
Chairman and CEO of the Center for the Future of Arizona. For the previous 26 years, he
served as a Uruversity President, most recently at Arizona State University from 1990 to 2002,
and as President of the University of Vermont from 1976 to 1989. He has held positions with a
variety of higher education associations, boards and commissions. Currently, he serves on the
Board of Directors of Blue Cross/Blue Shield of Arizona and is a member of the Greater
Phoenix Leadership Council.
An Arizona native, Coor was born in Phoenix and graduated with high honors from Northern
Arizona University in 1958. He pursued graduate studies in Political Science at Washington
University in St. Louis, Missouri, earning a master's degree in 1960 and a Ph.D. in 1964. He has
honorary degrees from Marlboro College, American College of Greece, the University of
Vermont and Northern Arizona University.

John Flicker
Prescott College

220 Grove Avenue

Prescott, AZ 86301

Jflickerl5@gmail.com

516-315-0443

Current: President, Prescott College Recently appointed to lead one of the first (and best) whole-person
experiential learning colleges dedicated to the values of community service, environmental responsibility and
social justice. Prescott College is the only private, four-year college in Arizona.
2010 to Present: Philanthropy Consultant Advise individuals and organizations in areas of philanthropy,
particularly related to conservation and environmental education. Assisted a large individual landowner in
donating her estate for conservation, and creating and endowing a regional environmental education facility on
the property. With funding from the Margaret A. Cargill Foundation, assisted National Audubon Society in
developing a feasibility study and business plan for a national network of early childhood education programs.
Helped the North American Association for Environmental Education design and secure funding for the creation of
the Natural Start Alliance, a national network of nature-based preschools. Assisted the Pisces Foundation and the
North American Association for Environmental Education in the creation ofthe Blue Sky Funders Forum, a
consortium of foundations and corporations committed to increasing private philanthropy dedicated to
environmental education.
2010 to Present: Trustee. George B. Storer Foundation Serve as a non-family trustee of the George B. Storer
Foundation, a $75 million foundation located in Jackson Wyoming. Helped the Foundation transition from a
"check-writing" foundation to a foundation with a functioning board and professional staff following the death of
the family's two patriarchs.
2012 to 2013: Family Business
Partnered with son to launch a family residential real estate business in Atlanta.
1995 to 2010: President. National Audubon Society
•

Managed a national nonprofit organization with over 600 staff, a budget of $85 million, and net assets
exceeding $250 million.

•

Tripled the size of Audubon's investment portfolio to over $150 million.

•

Created a network of 43 community-based Audubon Centers, including 12 Audubon Centers in low-Income
urban communities.

1974 to 1995: The Nature Conservancy
Education:
1963 to 1968: Crosier Seminary, Onamia, MN
University of Minnesota, Minneapolis, MN: Bachelor of Arts
Mississippi Law School, Oxford, MS
Law, St. Paul, MN: Juris Doctor

1968 to 1971:
1971 to 1972; University of
1972 to 1974: William Mitchell College of

John W. Graham
President and CEO

February 2015

John Graham joined Sunbelt i-loldings in 1982 and became President in 1990. John's background in asset
management, development and real estate investment provides a solid foundation of knowledge and experience in
the real estate field. Under John's direction Sunbelt has become a dominant force, in both community affairs and
real estate activities. John's prior experience included The Koll Company in asset management and development
from 1980- 1982 and Coldwell Banker in asset management and sales from 1978-1980.
EDUCATION
Stanford University - AB Economics 1979
Brophy College Preparatory - 1975
AFFIUATIONS - Current
Arizona Forward Association - Member
ASU Foundation - Board of Directors and Trustees/Chairman
Banner Health Foundation - Board of Directors/Executive Committee
Brophy College Preparatory - Board of Regents and Trustees
Greater Phoenix Economic Council - Board of Directors/Executive Committee
Greater Phoenix Leadership - Board of Directors/Chairman
Heard Museum - Board of Directors
MD Anderson Cancer Center - Capital Campaign Co-Chair
Office of the Governor - Conservation Acquisition Board
Paradise Valley Country Club - Board of Directors
PGA Southwest Section - Advisory Board
Phoenix Symphony Association - Board of Directors/Chairman
Rio Salado Foundation - Board of Directors/Vice Chairman
Teach for America Phoenix - Regional Advisory Board
The Nature Conservancy - Board of Directors
Urban Land Institute - Full Member
Valley of the Sun United Way - Board of Directors/Executive Committee
Velocity, Board of Directors/Interim Chairman
Wells Fargo Community Advisory Board
AFFIUATIONS-Vast
Arizona Campaign for Arts and Culture - Board of Directors
Arizona State University Council of 100 - Board Chair
Arizona State University Council for Design Excellence - President
ASU's West Campus Leadership Advisory Council
Banner Children's Hospital - Capital Campaign Co-Chair
Brophy College Preparatory -Chairman of the Board of Trustees
Compass Bank - Advisory Board
Desert Botanical Garden - Board of Directors/Board Chair
Fighter Country Partnership - Honorary Commander
Herberger Theater - Board of Directors/Board Chair
Metro Phoenix Partnership for Arts and Culture - Board of Directors
O'Connor House - Capital Campaign Co-Chair
Office of the Governor - Commission on Water Management
Office of the Governor - Committee on K-12 School Facilities
Papago Salado Association - Director Emeritus and Board Chair
Phoenix Chamber of Commerce - Director
Safeway Intemational LPGA Tournament - Tournament Chairman
Sereno Soccer Club - Board of Directors
Stanford Challenge - Arizona Major Gifts Chair
Thunderbirds' Charities - Board of Directors/Treasurer
Urban Land Institute -District Council Chair
Valley Partnership - Founding Member/President
Xavier College Preparatory - Board of Trustees

RachelSacco
President & CEO, Scottsdale Convention & Visitors Bureau
President and CEO of the Scottsdale Convention & Visitors Bureau, Rachel Sacco has been an
integral part of this highly regarded Arizona organization since 1986.
She joined the Scottsdale Area Chamber of Commerce in 1986 as the director of the convention
and tourism department. In 1987, the Chamber formed the Convention & Visitors Bureau division and
asked Sacco to be the executive vice president of the division. In 2001, the Convention & Visitors Bureau
officially separated from the Chamber to become a stand-alone organization. She became the first
president and CEO of the Scottsdale CVB.
Prior to assuming her duties at the CVB, Sacco spent seven years at the Phoenix/Valley of the
Sun Convention & Visitors Bureau.
Sacco is a National Board Member for the U.S. Travel Association and sits on the Arizona Lodging
& Tourism Association Board.
In 2015, Sacco was honored by the Rotary Club ofScottsdale with the Corporate Club Member
Service Above Self Award for her outstanding service and volunteerism to the club and the City of
Scottsdale. In 2012, she was named one o f t h e 50 Most Influential Women by Arizona Business
IVIagazine. In addition, Sacco was honored in 2011 by Scottsdale Leadership with the Drinkwater
Leadership Award in recognition of her leadership and community service to Scottsdale. She also was
chosen as the 2010 HIPpest Industry Leader by the Hospitality Industry Professionals for her impact on
the industry through economic impact, marketing and giving back to the community. In addition, Sacco
was inducted into the Arizona State University College of Public Programs' Alumni Chapter Hall of Fame,
recognized in Arizona Foothills as one of 2008's "Women Who Move the Valley," named to the Arizona
Governor's Tourism Hall of Fame in 2006, named to the Arizona Culinary Hall of Fame as a 2005 Culinary
Ambassador, and named the 2004 Executive o f t h e Year by the Phoenix Chapter o f t h e International
Association of Business Communicators.
Sacco graduated cum laude from Arizona State University with a major in communications and a
double minor in business and foreign languages. Mother of three children, Sacco, along with her
husband, is active in her church and community.

DDCS CONSULTANTS

BUILDING ART, LLC
Bill Peifer, Principal
Value

Bill Peifer founded Building Art LLC to provide successful owner representation, project
management and design services for non-profits, governmental entities, owners, and
developers, that seek to fulfill a dream of building a project that accomplishes both an
architectural and financial mission. Building Art LLC has been involved with award
winning iconic construction projects for over three decades. This experience has
included project management of start-up art museums, commercial mixed use
development, recreation complexes, cultural institutions, and municipal infrastructure.

Professional
Approach

Today's construction environment has drastically changed over the last
decade. CMAR Design Build, Revit, BIM, CADD, LEED and other technological advances
often leave the construction industry isolated to the point that few people can determine
a project's constructabUity and likely success by evaluating multiple discipline's efforts.
Building Art LLC operates within these new environments and develops consensus with
owners, design team and contractors to move in a common direction. Tfiis management
approach is an art that produces a construction project or facility that exceeds
expectations- building art}

Relevant

20J3 to present

Experience

1995 to 2013

Building Art LLC, Principal

1987 to 1995

1982 to 1987

City of Scottsdale, Capital Project Management,
Principal Project Manager, supervised twelve staff, PM for large
capital projects.
City of Phoenix, Parks, Recreation and Library Department,
Principal Landscape Architect, supervised five designers, lead
city designer for parks bond projects.
Site Work Inc., owner of engineering/design firm in Texas

Projects

Tony Nelssen Equestrian Center, Scottsdale, AZ
Scottsdale's Museum of the West, Scottsdale, AZ
Chaparral and McKeUips Lake Renovation
Chaparral Water Treatment Plant, Scottsdale, AZ
CAP Water Treatment Plant, Scottsdale, AZ
Civic Center Renovation, Scottsdale, AZ
Margret T. Hance Park, Phoenix, AZ
Japanese Friendship Garden, Phoenix, AZ
Scottsdale Center for the Arts Renovation, Scottsdale, AZ

Education

Ball State University, Bachelor of Environment Science
BaU State University, Bachelor of Landscape Architecture

Involvement/

Register Landscape Architect in Arizona

A wards

LEED AP certified
Valley Forward Award winner

4400 North Civic Center Drive

Phoenix, A Z 85251602 526 1183 buildingart@cox.net

ConsultEcon J n c .
Robert E. Brais, Vice President
Mr. Brais is a consultant to an array of client types including non-profit institutions,
developers and business owners, national, state and local governments and agencies. He
has been identifying success strategies for master plans, development projects, and
institutional expansions; and in creating organization operating strategies for over two
decades.
Services provided by Mr. Brais include: business and operations plans, highest and best use
and market support studies, master plans, strategy formulation, land economics, predevelopment plans economic and fiscal impact assessment, and development approvals
process assistance. Financial analyses range from preliminary feasibility studies to complex
development pro formas. State-of-the-artfinancialanalysis techniques include sensitivity testing and discounted
cashflowprojection.
Projecttypesinclude culture and arts facilities; visitor attractions such as museums, historic sites, science centers,
aquariums, zoos; parks; land master plans; and entertainment districts. Mr. Brais also has extensive experience
in analyzing real estate associated with recreational land uses such as retail, restaurant, hotel, conference center
and meeting facilities, theaters, residential and parking. Examples of Mr. Brais' assignments include:
•

•

•

•
•

•
•
•

Arts and Culture Museums: Miami Art Museum; Virginia Museum of Fine Arts; Witte Museum; New
Mexico Museum of Art; Eatonville FL Cultural Center; Museum at Bethel Woods (Woodstock); Telfair
Museum of Art; McNay Art Museum; Scottsdale Museum of the West; Tampa Museum of Art
Cultural Facilities: Event Center at Woodlawn Museum & Gardens; Arvada Center for the Arts and
Humanities, Center for Puppetry Arts; Providence, RI's Bomes Theater reuse; International Bluegrass Hall
of Fame; Akron Civic Theater renovation; Chapman Cultural Center
History and Culture Museums: proposed Boston Museum; Chestnut Hill Waterworks Museum;
International Museum of Women; Suffolk, VA African American Museum; Museum ofthe Cherokee Indian;
Louisiana State Museum; Adirondack Museum; NC Civil War Museum; Frank Lloyd Wright's iconic Buffalo
residence the Darwin Martin House; Jacksonville Museum of Science and History
Educational: National Flight Academy; Audubon Hog Island learning center; Louisville Energy Education
Center; Springfield, MO Water Discovery Center; Audubon Ark environmental tour boat, St Louis, MO
Science Centers and Children's Museums: Science Museum of Virginia; Nauticus in Norfolk, VA; Desert
Discovery Center in Scottsdale AZ; Lawrence Hall of Science; Mid-America Science Center; Belmont Bay
Science Center; Explore & More Children's Museum; Nevada Discovery Museum
Visitor Centers: St George's Visitor Center in Bermuda; NPS Gettysburg National Military Park;
Underground Railroad Visitor Center; Spring Mountains Visitor Center
Aquariums, Zoos and Parks: National Aquarium in Baltimore; Monterey Bay Aquarium; Texas State
Aquarium; Shedd Aquarium; Minnesota Zoo; Buffalo Zoo; Cleveland Botanical Gardens
Commercial: Owensboro, KY Convention Center; Cherokee Hotel and Indoor Waterpark; Austin, TX
Conference Center/Hotel; Salem, MA Luxury apartments; Hyde Park - Boston and Salem, MA retail studies

Master planning assignments include Boston's Charles River Basin; Niagara Falls at Niagara Parks in Ontario, Las
Vegas Springs Preserve, Des Moines Riverfront, Boundary Tree master plan, Cherokee, NC.
Mr. Brais' work has included formulating implementable strategies for economic development This includes a
visitor center strategy for the City of San Antonio; a master plan for a cultural attraction in San Benito TX; and a
heritage tourism strategy for Western New York Mr. Brais' experience in evaluating the impacts of discrete
projects as well as action plans includes: economic impacts of the Red Sox spring training facility; the National
Museum ofthe Marine Corps, and Miami Science Museum.
Mr. Brais is a member of the American Association of Museums, the Association for State and Local Histoiy and
other relevant professional organizations. He presents often at these organizations. Prior to his consulting career
work, Mr. Brais had experience in real estate evaluation and in retail management Mr. Brais has an M.B.A. from
the University of North Carolina At Chapel Hill and a B.A. in Economics and Political Science with honors from
Boston College.
Phone; +1 (617) 547-0100 • Fax: +1 (617) 547-0102 • 545 Concord Avenue, Suite 210, Cambridge, MA 02138 U.S.A.
www.consultecon.com • info@consultecon.com

ConsultEconJnc.
Thomas J. Martin, President, AlCP
Mr. Martin is President and founder of ConsultEcon, Inc., a national and international
market management, and economic development consultancy. He has over 35 years
experience in providing consulting services to the museum, travel, tourism and recreation
industry, and historic preservation communities. In addition to consulting on individual
museums and attractions, Mr. Martin has been involved in site-specific projects, area-wide
studies, national strategy plans, and research and development in the cultural and
recreational attractions field. Representative work includes

•

i4r£s and Culture: He has conducted a number of assignments for the Annenberg Foundation including a
plan for the Annenberg estate Sunnylands, the Annenberg Space for Photography, and the Companion
Animals Center. Arizona Historical Society Museum Arizona State Museum Laumeier International
Sculpture Park Strategic alternatives analysis for the Akron Civic Theatre Center for American Music in
New Haven; Lucy-Desi Comedy Center, Jamestown, NY; Goodspeed Opera House

•

History and Culture Museums: proposed Boston Museum; the Norwalk Maritime Center; Frank Lloyd
Wright's iconic Buffalo residence - Darwin Martin House; Soldiers Memorial Military Museum, Minnesota
Museum of Art; Route 66 Xperience; NPS Gettysburg National Military Park Visitor Center; History
Museum of Upcountry SC

•

Science Centers and Children's Museums: Exploratorium; California Academy of Sciences; Connecticut
Children's Museum; Lawrence Hall of Science; Belmont Bay Science Center; Arkville, NY Water Discovery
Center

•

Aquariums, Zoos and Parks: National Aquarium in Baltimore; Monterey Bay Aquarium; Shedd
Aquarium; Lake Superior Zoo Master Plan; Cleveland Botanical Gardens, Seattle Japanese Gardens,
Railroad Reservation Park, Birmingham, AB; Ocean Sciences Center, NOVA Southeastern University;
Mississippi River Museum & Aquarium

•

Commercial: Paducah KY Hotel strategy. Ft Devens, MA Adaptive Reuse strategy; Northern Forest
Institute conference center; Destiny USA Commercial Potential; Lookout Farm commercial potential

•

Master Plans/Area Wide Plans: Automobile National Heritage Area General Management Plan; national
visitor center strategy, NOAA Marine Sanctuary System; Charles River Master Plan; Tucson Origins
Heritage Park; Evans & Rosedale Neighborhood Revitalization plan; Waimeia Falls Business strategy

Mr. Martin is the author or co-author of over three hundred technical project studies related to cultural and
recreational facilities development tourism development and economic feasibility evaluation. Mr. Martin has had
experience with presentations and interviews on radio and television. Among his presentations are: "Arts and
Cultural Districts" presented in Madison, Wisconsin; "Feasibility Studies and Public Finance," presented to the
National Federation of Municipal Analysts, "Trends in the Market Environment," presented to the National
Assembly of Local Arts Agencies, "Financing Wild Kingdoms," presented to a conference sponsored by the
Audubon Institute in New Orleans; "Economic Impacts of Recreation Projects," presented to the U.S. Conference
of Mayor's Leadership Institute; "Market Strategies for Tourism Development on American Indian Reservations"
presented to the National Native American Tourism Seminar, sponsored by U.S. Department of Interior, Bureau
of Indian Affairs in Washington, D.C; "Maximizing Land-Based Recreation Resources; presented at a National
Recreation and Parks Association Conference; "Assessing Economic FeasibiHty for Recreational and Tourism
Development Projects" presented at the National Council on Urban Economic Development Conference; "Business
Planning for Visitor Attractions," presented at the American Zoological Association Annual Meeting; and "RightSizing Your Museum Expansion," at the American Association of Museums Annual Conference.
Mr. Martin's educational background includes a B.A. degree from Southem Illinois University and a Master's
degree in planning from the University of Washington; he has partially completed the requirements for an
advanced degree in geography. Mr. Martin is a member of the American Institute of Certified Planners, the Travel
and Tourism Research Association, the Urban Land Institute, the National Parks and Recreation Association, and
the American Association of Museums. He has lectured at a number of universities and is co-author oi Adaptive
Use: Development Economics, Process and Profiles (Urban Land Institute), a publication which outlines the real
estate development process for historic buildings and sites.
Phone: +1 (617) 547-0100 • Fax: +1 (617) 547-0102 • 545 Concord Avenue, Suite 210, Cambridge, MA 02138 U.S.A.
www.consultecon.com • info@consultecon.com

ConsultEconJnc.
Jason J. Drebitko, Senior Associate
Mr. Drebitko brings a broad set of strategic and hands-on operations experiences to his
projects. His work with visitor attraction and destination tourism development projects
during the last seventeen years has included project development and evaluation; consumer
behavior research; fundraising; business and partnership development; executive
management; facility planning and capital project management; economic research; new
program/exhibit/ product development and organizational repositioning strategies. Mr.
Drebitko's interests focus on entrepreneurship, business development and sustainable nonprofit business models.
Mr. Drebitko has lead and has supported dozens of market and feasibility studies for tourism projects with capital
budgets of up to $300+ million, and has developedfinancialmodels/business plans for projects with operating
budgets from $100K to $10's of millions. He has assisted a variety of public and private clients (including
individuals, foundations and corporations) with: implementation of business plans; developing funding,
organizational development and repositioning strategies;financialturnarounds and project pre-opening plans.
In addition to his experience with cultural and arts facilities, historic sites, science centers, zoos, aquariums,
natural history museums, environmental attractions, botanical gardens and parks, Mr. Drebitko also has
experience with projects including meeting and conferencing facilities, retail, and lodging/accommodations.
Examples of Mr. Drebitko's clients and/or project assignments include:
•
•
•
•

•
•

•

Arts and Culture: Annenberg Space for Photography, Los Angeles, CA; Chapman Cultural Center,
Spartanburg, SC; the Adirondack Museum; Sunnylands, Rancho Mirage, CA; Goodspeed Opera House
Gardens and Parks: Railroad Park, Birmingham, AL; Seattie Japanese Garden; Rocky Hills Garden
History and Heritage: Lake Champlain Heritage Corridor; Gettysburg National Military Park; the Barns of
Nipmoose; MT Cowboy Hall of Fame; Mount Beacon Incline Railway; Lemay Automobile Museum
Natural History and Environment: Natural History Museum of the Adirondacks; Hog Island Audubon
Center; Northern Forest Institute; Utah Museum of Natural History; NOAA Marine Sanctuaries Program;
Wildlife Conservation Society; Audubon New York; Bass Fishing Hall of Fame; Gray's Reef National Marine
Sanctuary
Science: National Flight Academy at the National Museum of Naval Aviation, Pensacola, FL; Science Quest
Michigan; Strategic Business Planning forthe Lawrence Hall of Science, Berkeley, CA
Aquariums and Zoos: Monterey Bay Aquarium; Shedd Aquarium; National Aviary; New England Aquarium;
Lake Superior Zoo; National Mississippi River Museum and Aquarium; Georgia Aquarium; Mystic
Aquarium
Other: Adirondack Economic Development Strategy (accommodations); Hotel/Museum Collaboration Adirondacks; VFW Building Reuse, Easton, PA

In past work, Drebitko served as CEO of an internationally recognized handmade furniture and pottery
manufacturer and retailer, where he was charged with brand building and new business development He led the
planning and implementation of new retail stores, new marketing initiatives, cost reductions and a new website
with e-commerce as well as new partnerships with other retailers, high end restaurants and hotels and other
organizations, including the executive branch of the White House and the United Nations Association of New York.
In his past work as President and CEO of a leading non-profit environmental education and research organization,
Mr. Drebitko stabilized the organization's challenging financial situation by reducing operating expenses,
restructuring debt building internal revenue generating capacity, and developing new sources of revenue. Mr.
Drebitko also completed fundraising (including successfully soliciting five, six and seven figure gifts), design,
development, and implementation of the organization's new capital project
Drebitko has also served as a management consultant to the Duchess of Northumberland's, Alnwick Garden
project, the most visited paid tourism attraction in the North of England. Mr. Drebitko's educational background
includes a Masters of Environmental Management Degree (with an emphasis on environmental tourism,
sustainable design and non-profit management) from Yale University; a Masters of Education degree focusing on
research methods and program evaluation from Harvard University, and a B.S. from the University of New
Hampshire.
Phone: +1 (617) 547-0100 • Fax: +1 (617) 547-0102 • 545 Concord Avenue, Suite 210, Cambridge, MA 02138 U.S.A.
www.consultecon.com • info@consultecon.com

Person
Gr
roup inc
DeEtte Person, ABC - Bio, Public Involvement Focus
DeEtte Person, ABC, has more than 25 years experience in all facts of public affairs including
public involvement, communications strategy and planning, special events, speech writing
and media relations.
She spent 13 years with the City of Scottsdale as its public affairs manager, overseeing
public involvement, citizen communications and Mayor/Council relations. While there,
DeEtte managed the city's cross-department public involvement group; oversaw all
communications efforts for a $289.2 million bond program, which funded major public
improvement projects related to transportation and drainage, water resources and
community facilities; and managed the public affairs aspects of the North Indian Bend Wash
Superfund project. She was also on the communications teams formed to study the Desert
Greenbelt Project and to launch the McDowell Sonoran Preserve.
For the past several years, DeEtte has managed broad-scale and often controversial public
involvement projects. She oversaw public involvement efforts—including the Maricopa
County Flood Control District's PAC committee—for the McDowell Road Retention Basin
and Storm Drain Project in Mesa; as well as several high profile road improvement projects
in Prescott—Copper Basin Road, Park Avenue and Williamson Valley Road (south and north
projects). Other municipal clients have included Apache County, the cities of Avondale,
Mesa, Peoria and Scottsdale, the Downtown Scottsdale Enhanced Municipal Services District
and TALIS Construction, as well as the Water-Use It Wisely campaign, which is a
collaboration of all Valley cities and utility companies.
DeEtte is also an accomplished, award-winning freelance writer who frequently contributes
to AAA Arizona, Arizona Medical Association, Arizona State University, Banner Health and
Central Arizona Project publications. In addition, she has lent her project management
expertise to signature events such as the nationally-recognized Avnet Tech Games—a
college technology competition open to all Arizona college students.
Named as an Accredited Business Communicator by the International Association of
Business Communicators (lABC), DeEtte served as the lABC-Phoenix President during one
of the year's it was named as the "world's best" chapter. The chapter also honored her with
its highest award, naming her "Phoenix Communicator of the Year." In addition, she has won
several awards from lABC, as well as from the Government Communications Association
and the City-County Communications and Marketing Association (3CMA).

MICHELLE OLSON, APR
Scottsdale General Manager and Public Relations Director
Fingerpaint Marketing
Michelle has spent most of her 30-year public relations career in a consulting environment, ranging
from mid-size firms to large, integrated advertising agencies. She has significant experience in
regional public involvement projects for various municipalities and governmental agencies, plus
national and regional consumer and trade media relations across industries, with particular
expertise in real estate, retail, hospitality/tourism, wellness and environmental sustainability.
As general manager ofthe Scottsdale office of Fingerpaint, Michelle provides clients with strategic
communications planning, media relations, public involvement, crisis communications, content
marketing/social media and event coordination. The public relations firm she founded in 2002,
Olson Communications, was acquired by Fingerpaint in 2014.
She has handled numerous high profile projects including the Phoenix Coyotes/Jobing.com Arena
opening in Glendale, Ariz., the Merrill Lynch SKINS Game in LaQuinta, Calif, and the opening of
several hotels, restaurants, golf courses and two successful lifestyle centers: Kieriand Commons and
Scottsdale Quarter.
Michelle has been at the forefront of changing media and interactive platforms, and includes social
media and other online initiatives in all PR programs. She's a blogger and an active user of Twitter,
Linkedin, Instagram and Facebook along with lesser known social networks that keep her clients
connected to their industries.
Although her career began in Minneapolis, Michelle has lived in Arizona for 24 years and has built
strong relationships with business leaders, government staff and officials, and print and broadcast
media throughout the state. She has also been a leader in her field locally, regionally and nationally.
She is a past president of the Phoenix Chapter of the Public Relations Society of America (PRSA),
holds the Accredited in Public Relations (APR) designation and is a past chair of Counselors
Academy, a special section within PRSA for public relations firm owners and leaders. She is a board
member of Arizona Forward, and an active member of National Association of Real Estate Editors
(NAREE) and the Urban Land Institute (ULI). Michelle mentors students and young people
interested in public relations as a career choice and is a frequent guest lecturer at Arizona State
University's Walter Cronkite School of Journalism and Mass Communication.
In 2003, Michelle was recognized by the Phoenix Chapter of PRSA with the prestigious Percy Award
for her lifetime achievements in the public relations industry.

DDCS PARTNER
ARIZONA STATE UNIVERSITY

Memorandum of Understanding between
Arizona State University
and the
Desert Discovery Center Advocates
This memorandum of understanding (MOU) is made between Arizona State University
(ASU) and the Desert Discovery Advocates (DDCA) as of April 23, 2014.

RECITALS
•

DCCA is a group of private citizens whose goal is to further the concept for the proposed
Desert Discovery Center (DDC), seek financing for the project, and plan and organize for its
eventual implementation.

•

The financial affairs of the DDCA currently are handled through the Arizona Community
Foundation.

•

It is the intent of the DDCA in collaboration with its partnere, including its primary academic
partner, to create a new or recruit an existing 501 (c)3 non-profit organization and develop a
board specifically forthe purpose of governing and managing the DDC. The entity that
ultimately operates the DDC (the Operator) likely will be selected by the City of Scottsdale
(the City) through a public process and manage the DDC under a long-term contract with
the City.

•

This initial MOU between the DDCA and ASU will be replaced with a longer-term agreement
between the Operator and ASU. This new agreement would be contractual in nature and
reflect what is learned during the planning and development period.

•

In order to undertake the development of the Desert Discovery Center, DCCA desires to
enter into an arrangement with ASU to plan and eventually to deliver education and
research programmatic activities.

•

The DDCA and ASU desire that this initial MOU be a public and official statement of
mutual intent that outlines our relationship in a non-contractual manner.

•

ASU and DDCA agree that:
1. The DDC will become a global destination for transformative research, education,
interpretation, and experiences about desert ecology and about adapting to, conserving,
and living sustainably in arid environments.
2. The goal of the DDC is to change individual behavior and influence the public's
perception and motivation to promote more sustainable living in arid environments
globally.
3. The DDC will attract hundreds of thousands of annual visitors plus millions more to its
website and other digital media, with the aim that these visitors' experiences will change
their perceptions about their environment, their behavior and, over time, public policy
regarding how to live in arid areas.

MEMORANDUM OF UNDERSTANDING
ASU and DDCA (the Parties) will;
1. Participate jointly in planning, developing, and eventually operating or participating in the
activities of the DDC.
2. Participate in presentations, discussions, and promotion of the DDC to public and private
individuals and bodies as necessary and appropriate.
3. Work together to plan and support fundraising for further project design and
development and ultimately to construct and support the facility, its staff, and its
activities.
4. Identify and bring the best academic and other partners, researchers, teachers, and
experts regardless of affiliation to participate in the planning, development, and ongoing
research, educational, and interpretive activities ofthe DDC.
5. Participate in or manage work on the content, initial design, and periodic revitalization of
permanent and temporary exhibits, educational programs and events, citizen-science
activities, and on- and off-site/electronic experiences for DDC visitors.
The Parties will establish the following mechanisms to achieve these objectives:
1. Institutional Representatives: As soon as practicable, ASU and DDCA each will
appoint an institutional representative to serve as the primary point of contact for
advancement ofthe ASU-DDCA collaboration.
2. ASU Project Manager: Once planning forthe DDC is underway, ASU will appoint a
full-time project manager to identify, track, and coordinate the implementation of the
projects and activities related to the ASU-DDCA collaboration (including, but not limited
to, those identified in the joint educational plan, research plan, and the resource
attraction/fundraising plan).
3. ASU Desert Discovery Leadership Council: To help initiate planning for the DDC, ASU
will establish an ASU Desert Discovery Leadership Council (DDC Council) comprised
of senior academic representatives from the School of Life Sciences and the Global
Institute of Sustainability, plus other senior academic, administrative, and Foundation
members as appropriate. The Council will serve as a coordinating mechanism to
ensure the full participation of ASU academic and administrative units in the
advancement of the Desert Discovery Center. The DDCA institutional representative
also will participate in the DDC Council.
4. Educational Collaborations: During the planning and operational phases ofthe DDC,
ASU will work with DDCA or the Operator when selected to develop an annual plan and
a five-year plan for collaborations designed to advance public participation in DDC
research, educational, and interpretive programs and activities and to enhance learning
by participants in those programs and activities. In conjunction with the establishment
and implementation of such plans, ASU collaborative activity would include the location
of ASU faculty members and ASU students at the DDC for purposes of furthering the
educational collaborations in accordance with the education plans. This collaboration will
be developed during 2014.

Research Collaborations: During the planning and operational phases of the DDC, ASU
will work with the DDCA or the Operator when selected to develop an annual plan and a
five-year plan for collaborations designed to advance research and identify solutions with
respect to research areas identified In the plans. In conjunction with the establishment
and implementation of such plans, ASU collaborative activity would include the location
of ASU faculty members, ASU students, and ASU research facilities or centers at the
DDC for purposes of furthering research collaborations in accordance with the research
plans. This collaboration will be developed during 2Q14,
Resource Attraction: A development feasibility plan will be completed within six months
after signing this agreement to determine the most effective process for meeting the
development objectives of the project. Accounting for the significant investment ASU is
prepared to redirect to the research and educational components of the project
(facilities, staffing, and programming), ASU and the DDCA will coordinate planning and
efforts required to secure adequate philanthropic investment in the implementation of
the Desert Discovery Center.
Branding and Marketing: In all materials, signage, and branding for the Desert
Discovery Center, ASU will be prominently identified as DCCA's primary education and
research partner through the use of ASU logos and brand attributes in a manner to be
determined pursuant to a joint plan. Other participating organizations will be
recognized in a manner that is subsidiary to ASU as the lead partner.
Resolution Mechanism: The Parties agree to work collaboratively and in good faith to
complete these understandings and resolve any differences that might arise during the
period of this agreement. The institutional representatives may refer matters of concern
to the DDC Council and the DDCA for a joint meeting to discuss and resolve such
issues.
Term: This MOU will remain in effect until replaced by an agreement between ASU and
the DDC Operator. It may be dissolved without cause by mutual consent at any time or
by either party without cause by giving 90 days written notice to the other party.
Amendments to this MOU will be in writing and by mutual agreement.

Signed and Dated:

lael M. Crow
Michael
President, Arizona State University

Date

Melinda M. Gulick
f )
Chair, Desert Discovery-Center Advocates

Date

Dr. Kathleen Andereck is Director of Curricular Initiatives, College of Public Service and Community
Solutions and Director and Professor, School of Community Resources and Development at Arizona State
University, She is also a Senior Sustainability Scientist with ASU's Global Institute for Sustainability. She
received her B.S. in Natural Resource Management from the University of Wisconsin-Stevens Point with an
emphasis in Environmental Education and Interpretation; M.S. in Recreation Resource Development from
Texas A&M University; and Ph.D. in Parks, Recreation and Tourism Management from Clemson University. Dr.
Andereck has conducted recreation and tourism research work with a diversity of organizations and agencies
at the federal and state levels including the Arizona Office of Tourism, Arizona Department of Transportation,
Bureau of Land Management, the USDA Forest Service, Arizona State Parks, and many communities. Her
research focuses on the tourism and recreation experience from the perspective of both visitors and residents
particularly as it applies to sustainable tourism and marketing. Some of her specific areas of interest include
tourism and quality of life, residents' attitudes toward tourism, volunteer tourism, and tourist behavior in
outdoor recreation settings. A number ofthe projects Dr. Andereck has worked on are relevant to the
management and activities of the Desert Discovery Center. She has worked on several students for land
management agencies in Arizona and other states. Many of these studies have considered the nature of the
tourism experience and determined the extent to which visitors' expectations were being met. She worked
with Dr. Christine Vogt on two very similar projects: a "discovery center" proposal with a friends group in
partnership with a local community, regional convention and visitor bureau, and a U.S. Fish and Wildlife
refuge; and a market study for redevelopment of an old military manufacturing site (Midewin National
Tallgrass Prairie outside of Chicago).
Selected projects include:
Nyaupane, G. and Andereck, K. (2012). National Visitor Use Monitoring Study. Study conducted for the USDA
Forest Service, Tonto National Forest.
Nyaupane, G. and Andereck, K. (2012). Analysis of Sustainable Recreation Program. Study conducted for the
USDA Forest Service, Tonto National Forest.
Budruk, M. and Andereck, K. (2010). Needles Visitor Use Study. Study conducted for the Bureau of Land
Management.
Andereck, K.L. and Knopf, R.C. (2007). New Melones Reservoir Visitor Study. Study conducted for the Bureau
of Reclamation (sub-contract with Tetra Tech, Inc.).
Andereck, K.L. and Ng, E. (2006). Arizona Cultural Heritage Tourism Study. Study conducted for the Arizona
Office of Tourism.
Knopf, R.C. and Andereck, K.L. (2006). Building a Tourism Development Strategy for the Economic
Development of Surprise, Arizona. Study conducted for the City of Surprise Department of Economic
Development.
Andereck, K. and Ng, E. (2005). Arizona Office of Tourism Marketing Conversion Study—Target Cities
Promotion AND Arizona Office of Tourism Marketing Conversion Study—Arizona Giveaways and Getaways
Promotion. Study conducted for the Arizona Office of Tourism.
Selected publications include:
Nyaupane, G.P. and Andereck, K.L. (2014). Visitors to cultural heritage attractions: An activity-based
integrated typology. Tounsm, Culture and Communication, 14:17-26.
Andereck, K.L., McGehee, N.G. and Lee, S. (2012). Experience expectations of prospective volunteer tourists.
Journal of Travel Research 50: 248-260.
Andereck, K.L. and Nyaupane, G.P. (2011). Exploring the nature of tourism and quality of life perceptions
among residents./ourno/ of Travel Research, 50; 248-260.
Andereck, K.L. (2009). Perceptions of environmentally responsible innovations at tourism businesses.yourno/
of Sustainable Tourism, 17(4); 489-499.

Dr. Christopher Boone is Dean and Professor, School of Sustainability, at Arizona State University. His
research contributes to ongoing debates in sustainable urbanization, environmental justice, vulnerability, and
global environmental change. He is a scientist for the urban Long Term Ecological Research projects based in
Baltimore and Phoenix and sits on the scientific steering committee for the Urbanization and Global
Environmental Change project. Dr. Boone received his Ph.D and M.A. in Geography from the University of
Toronto and B.A in Geography from Queen's University. He completed a post-doctoral fellowship at McGill
University, School ofthe Environment. He is an active contributor to Future Earth, an international initiative
that aims to integrate the global environmental change community with a focus on sustainable outcomes.
Boone serves on the Executive Committee ofthe Council of Environmental Deans and Directors. He is the
author of two books on urban sustainability. City and Environment and Urbanization and Sustainability, and is
the associate editor for the journals Frontiers in Ecology (Urban Ecology) and Current Research on Cities. He
also serves on the editorial board ofthe Internationa! Journal of Sustainable Development and Environment
Justice. For Cambridge University Press, he is co-editor ofthe book series, New Directions in Sustainability and
Society. At ASU, he has taught classes on sustainable urbanization, urban and environmental health, principles
and methods of sustainability, environmental justice, interdisciplinary methods for socio-ecological research,
and sustainable design (Innovation Space).
Selected publications:
Boone, Christopher G., Fragkias, Michail (eds.). 2013. Urbanization and Sustainability - Linking ecology,
environmental justice, and global environmental change. Dordrecht; Springer Press,
Boone, Christopher G., Charles L. Redman, Hilda Blanco, Dagmar Haase, jennifer A. M. Koch, Shuaib Lwasa,
Harini Nagendra, Stephan Pauleit, Steward T. A. Pickett, Karen C. Seto, and Makoto Yoko. 2014.
Reconceptualizing Land for Sustainable Urbanity. Eds. Karen Seto and Anette Reenberg. Rethinl<ing Global
Land Use in an Urban Era. Cambridge; MIT press.
Boone, Christopher G., Cook, Elizabeth, Hall, Sharon 1., Nation, Marcia L., Grimm, Nancy B., Raish, Carol, Finch,
Deborah, and York, Abigail. 2012. A comparative gradient approach as a tool for understanding and managing
urban ecosystems. Urban Ecosystems 15, 4: 795-807.
Pickett, S. T. A., CG. Boone, B.P. McGrath, M.L. Cadenasso, D.L. Childers, LA. Ogden, M. McHale, and J,M. Grove,
2013. Ecological science and transformation to the sustainable city. Cities, 32: S10-S20
Shrestha, Milan K., York, Abigail M., Boone, Christopher G., Zhang, Sainan. 2011. Land fragmentation due to
rapid urbanization in the Phoenix Metropolitan Area: Analyzing the spatiotemporal patterns and
drivers. Applied Geography 32, 522-531.
Boone, Christopher G., Cadenasso, Mary L, Grove, ]. Morgan, Schwartz, Kirsten, Buckley, Geoffrey L. 2010.
Landscape, vegetation characteristics, and group identity in an urban and suburban watershed; why the 60s
matter. Urban Ecosystems. 13, 3: 255-271.
Selected research grants:
"Urban Resilience to Climate Change-Driven Extreme Events" (Redman, PI, Boone and others collaborator).
National Science Foundation, $12,000,000. 2015-2020.
"Baltimore Ecosystem Study Phase III: Adaptive Processes in the Baltimore Socio-Ecological System from the
Sanitary to the Sustainable City." (Pickett, p.i., Boone and others co-p.i.). National Science Foundation.
$5,640,000.2010-2016.
"CAP3: Urban Sustainability in the Dynamic Environment of Central Arizona." (Grimm, p.i., Boone and others
co-p.i.) National Science Foundation, $5,640,000. 2010-2016.
"Urbanization and Global Environmental Change International Project Office," (Redman, pi., Boone and others
co-p.i.). National Science Foundation. $750,000. 2012-2016.

Dr. Lindy Elkins-Tanton is the director ofthe School of Earth and Space Exploration at Arizona State
University. Her research is on the evolution of terrestrial planets, and the relationships between Earth and
life on Earth. One research focus concerns the relationships between large volcanic provinces and global
extinction events, focusing on the Siberian fiood basalts and the end-Permian extinction. A second research
effort addresses the chemistry and physics ofthe formation of terrestrial planets, with projects focusing on
planetesimals, the Moon, Mercury, the Earth, rocky exoplanets, and on processes such as degassing the
earliest atmospheres. She has lead four field expeditions in Siberia, as well as participated in fieldwork in the
Sierra Nevada, the Cascades, and the Faroe Islands, and a fifth Siberian expedition. Dr. Elkins-Tanton received
her B.S. and M.S. from MIT in 1987, and then spent eight years working in business, with five years spent
writing business plans for young high-tech ventures. She then returned to MIT for a Ph.D. She spent five years
as a researcher at Brown University, followed by five years on MIT faculty, culminating as Associate Professor
of Geology, before accepting the directorship of the Department of Terrestrial Magnetism at the Carnegie
Institution for Science. In 2014, she moved to the directorship at Arizona State University. Dr. Elkins-Tanton
is a two-time National Academy of Sciences Kavli Frontiers of Science Fellow and served on the National
Academy of Sciences Decadal Survey Mars panel. In 2008, she was awarded afive-yearNational Science
Foundation CAREER award and in 2009 was named Outstanding MIT Faculty Undergraduate Research
Mentor. In 2010 she was awarded the Explorers Club Lowell Thomas prize. The second edition of her sixbook series The Solar System, a reference series for libraries, was published in 2010. In 2013 she was named
the Astor Fellow at Oxford University.
Selected publications include:
Black, B.A., B.P. Weiss, L.T. Elkins-Tanton, R.V, Veselovskiy, A. Latyshev, Siberian Traps volcaniclastic rocks
and the role of magma-water interactions, accepted to the Geological Society of America Bulletin, 2015.
Ukstins Peate, I. and L.T. Elkins-Tanton, Large igneous provinces and explosive basaltic volcanism. In
Volcanism and Global Environmental Change, Ed. A. Schmidt, K. Fristad, L. Elkins-Tanton, Cambridge
University Press, 2015.
Elkins-Tanton, L.T. and D. Bercovici, Contraction or expansion of the Moon's crust during magma ocean
ft-eezing? Philosophical Transactions ofthe Royal Society A., 372, 20130240, 2014.
Scheinberg, A., L.T. Elkins-Tanton, S. Zhong, Timescale and morphology of Martian mantle overturn
immediately following magma ocean solidification,/ Geophysical Research, 2014.
Fu, Roger R. and L. T. Elkins-Tanton, The fate of magmas in planetesimals and the retention of primitive
chondritic crusts. Earth and Planetary Science Letters 390,127-138, 2014.
Erkaev, N. V., H. Lammer, L. Elkins-Tanton, P. Odert, K. G. Kislyakova, Yu. N. Kulikov, M. Leitzinger, M. Giidel,
Escape ofthe martian protoatmosphere. Planetary and Space Science 98,106-119, 2014.
Mandler, B.E. and L. T. Elkins-Tanton, The origin of eucrites, diogenites and olivine diogenites: magma ocean
crystallization and shallow magma chamber processes on Vesta, Meteoritics & Planetary Science, 1-17, doi;
10.1111/maps.l2135, 2013.
Vilim, R., S. Stanley, L. Elkins-Tanton, The effect of lower mantle metallization on magnetic field generation in
rocky exoplanets, Astrophysical Journal Letters, 768, L30, 2013.
Weiss, B.P. and L.T. Elkins-Tanton, Differentiated Planetesimals and the Parent Bodies of Chondrites, Annual
Review of Earth and Planetary Sciences, 41, 21.1-21.32, 2013.
Suckale, L. Elkins-Tanton, and J. A. Sethian, Crystals stirred up: 2. Numerical insights into the formation of
the earliest crust on the Moon,/ Geophysical Research, 117, E08005, 2012.
Elkins-Tanton, L.T., Magma oceans in the inner solar system. Annual Review of Earth and Planetary Sciences,
40,113-139, 2012.

Dr. Ferran Garcia-Pichel is Dean of Natural Sciences, College of Liberal Arts and Sciences, and Professor,
School of Life Sciences. Dr. Garcia-Pichel joined ASU in 2000. He received his Licenciatura con Grado in
science at the Autonomous University of Barcelona, Spain, and his MS and PhD from the University of Oregon
in microbiology. Prior to his position at ASU, he was a researcher at the Max Planck Institute for Marine
Microbiology in Germany. Dr. Garcia-Pichel is an ASU faculty exemplar, a fellow of the American Academy of
Microbiology, and an American Society for Microbiology Distinguished Lecturer. He speaksfivelanguages
and has authored or co-authored more than 100 articles in prestigious journals, including Sc/ence, Nature,
PNAS, Journal of Biotechnology, Environmental Microbiology and Journal of Bacteriology. In addition to his
appointment at ASU, he is an affiliated scientist with the Lawrence Berkeley National Laboratory, California,
and research associate with the Smithsonian Tropical Research Institute in Panama. Dr. Garcia-Pichel's
research areas include studies on bacterial diversity, behavior adaptations and survival in extreme
environments, and biological soil crusts and soil stabilization.
Selected publications include:
L. Rajeev, U Nunes da Rocha, N Klitgord, Eric G. Luning, julian Fortney, Seth P. Axen, Patrick M. Shih, Nicholas
J. Bouskill, Benjamin P. Bowen, Cheryl Kerfeld, Ferran Garcia-Pichel, Eoin L. Brodie, Trent R. Northen, Aindrila
Mukhopadhyay (2013) Dynamic cyanobacterial response to hydration and dehydration in a desert biological
soil crust, ISME Journal DOI:10.1038/ismej.2013.83
Garcia-Pichel, F, V. Loza, Y. Marusenko, P Mateo, R.M, Potrafka (2013). Temperature determines the
continental-scale distribution of keystone species in topsoil microbial communities. Science 340:1574-1577
DOI: 10,1126/science,1236404
Marusenko Y, S.T. Bates, I Anderson. S johnson, T Soule, F, Garcia-Pichel (2013) Ammonia-oxidizing archaea
and bacteria are structured by geography in biological soil crusts across North American arid lands.
Ecological Processes 2:9 10.1186/2192-1709-2-9
Bates, S.T., Nash T, and F. Garcia-Pichel (2012) Patterns of diversity for fungal assemblages of biological soil
crusts from the southwestern United States. Mycologia 104-353-361
Kothari, A, Vaughn, M, Garcia-Pichel, F. (2013) Comparative genomic analyses ofthe cyanobacterium, Lyngbya
aestuarii BL J, a powerful hydrogen producer. Front Microbiol. 4:363. doi; 10.3389/fmicb.2013.00363.
Strauss, S L, Day T.A., Garcia-Pichel (2012) Nitrogen cycling in biological soil crusts across biogeography
regions in the Southwestern United States. Biogeochemistry 108; 171-183
Starkenburg, SR, Reitinga K, Freitas T, Johnson SL, Chain, PSG, Garcia-Pichel, F, Kuske CR (2011). The Genome
ofthe Cyanobacterium Microcoleus vaginatus FGP-2, a Photosynthetic 2 Ecosystem Engineer of Arid Land Soil
Biocrusts Woridwide . J Bacteriol. 193: 4569-4570
Chorover, J., R Kretschmar, F Garcia-Pichel, D Sparks (2007) Soil Biogeochemical Processes within the critical
zone. Elements 3: 321-326.
Beraldi-Campesi, H, Hartnett, H, Anbar, A, Gordon, G, and F. Garcia-Pichel, F (2009) Effects of biological soil
crusts on soil elemental concentrations; implications for biogeochemistry and as traceable biosignatures of
ancient life on land. Geobiology 7:348-359
Garcia-Pichel F (2008) Molecular ecology and Environmental Genomics. In The cyanobacteria: molecular
biology, genomics and evolution, A. Herrero, (Ed), Horizon Science
Activities and honors:
President, AZ/NV Branch American Society for Microbiology 2008-2009
Distinguished Lecturer ASM, 2010-2010
Editor, FEMS Microbiology Reviews 2007-present
Chair, Microbiology Graduate Program at ASU 2006-2010

Wellington "Duke" Reiter, FAIA, is the Senior Advisor to the President of Arizona State University
with particular focus on university/city integration. He also coordinates specific initiatives related to
higher education, healthcare, urbanism, and sustainability.
Over the past twenty years, Reiter has played numerous roles: community leader, academic
administrator, faculty member, architect, urban designer, and public artist. In the course of his
career, he has established a track a record of highly effective partnerships with public office holders,
the business community, non-profit groups, professional organizations, developers, and universities.
Central to his diverse portfolio of experience has been the construction of mutually beneficial
relationships between the institutions he has led and the cities in which they are located. A student of
higher education, urban design, and entrepreneurship, Reiter is particularly interested in the
economic, cultural, and sustainability of major US metro areas and the engagement ofthe top tier
colleges and universities that are embedded within them.
Mr. Reiter was a key player in the conceptualization and creation ofthe award-winning Downtown
Phoenix Campus for ASU, a project that he continues to advance. He was also involved in the initial
planning for SkySong, the ASU Scottsdale Innovation Center, as the city and university were
determining a path forward on this unique and now thriving project. Mr. Reiter is frequently an
advisor to other cities and universities about collaborative projects that unite common economic
development interests and physical planning.
As part of his duties with ASU, Mr, Reiter is charged with managing multi-stakeholder projects and
attracting external resources to them. Examples include;
1) University Innovation Alliance, a collection often U.S. research-intensive public universities
committed to increased access for deserving students with support from the Gates and Lumina
Foundations.
2) New Health Board of Directors dedicated to the advancement of all healthcare related research
and delivery activity at ASU.
3) Plaza de Las Culturas. the transformation of an 88-acre brown- field site into a critical community
center in conjunction with the Raza Development Fund and multiple schools and colleges within
ASU.
Reiter is the past President ofthe School ofthe Art Institute of Chicago, the former Dean ofthe
College of Design at Arizona State University, and a long-time faculty member at MIT in the
Department of Architecture. He is the recipient of the Arizona Architect's medal and is a Fellow of
the American Institute of Architects. He is presently the Chair ofthe Urban Land Institute in Arizona
and is a national Trustee of the organization. A monograph on Reiter's work. Vessels and Fields, is
available from Princeton Architectural Press,
Selected architectural/planning projects involving planning, education, and exhibition design
include:
Education Center, Peabody Essex Museum; complete, award- 2002-03
Park of 21st Century, Fresh Kills, New York; invited finalist (w/ Sasaki Associates)- 2001
US Air Force Memorial, Washington, D.C; invitedfinalist,2nd award- 2001-02
Visitor Station and retail expansion, DeCordova Museum; complete, award- 2001-03
Trinity River Vision, Ft. Worth, TX; multiple awards (w/ Bing Thom)- 2001-02
Department of Energy, Solar Wall competition; selected entry- 2000
MIT Museum renovation. Lobby 7 information kiosks, other; complete - 1998-01
Dewey Sq. master plan (Big Dig), Mass Highway Dept.; schematic-design dev.- 1997-99
Cultural District planning study, Boston; complete-1987

Dr. Christine Vogt is Director of the Center for Sustainable Tourism in the School of Community Resources
and Development, College of Public Service and Community Solutions, at Arizona State University. She
currently holds the rank of Professor and began her career at ASU as an assistant professor from 1993 to
1998 and then moved to Michigan State University from 1999 to 2015. Dr. Vogt holds a BS in Accounting and
Ph.D. in Leisure Studies from Indiana University and a Masters degree in Business Communications from the
University of St Thomas in St. Paul, MN. She serves on two academic journal boards in tourism and leisure
research. Dr. Vogt has been conducting research for over 20 years in the areas of tourism and recreation
planning; development and marketing; and community assessment in rural and urban areas and at local, state
and federal levels in Michigan, Alaska, Arizona, California, Colorado, Florida, Missouri, New Mexico, Indiana,
Illinois, and New York. In 2014, she held a fellowship with Singapore National Parks where she conducted
research on the social value of parks. Her expertise is consumer behavior and experiences, information
search and decision-making (including marketing communications and web services), and evaluation and
survey research. Recent research studies focus on place-making, community vibrancy, urban-rural interface
communities, regional conservation plans, urban redevelopment areas, resident involvement in tourism
planning, environmentally-friendly transportation infrastructure (trails, safe routes to school), active and
health living, and examining tourism supply and demand at a county or community-level. A number ofthe
projects Dr. Vogt has worked on are relevant to the development and marketing ofthe Desert Discovery
Center. She lead one "discovery center" proposal with a friends group in partnership with a local community,
regional convention and visitor bureau, and a U.S. Fish and Wildlife refuge. Additional projects with U.S.
Forest Service have aimed to redevelop urban sites, such as an old military manufacturing site (Midewin
National Tallgrass Prairie outside of Chicago) or one of the world's largest landfills (Freshkills located on
Staten Island NYC), into park sites with tourist drawing power to enhance tourism economic benefits.
Selected projects include:
Klenosky, D. and C. Vogt (2010-2015). Attitudes Toward and Intentions to Visit Freshkills Park, Staten Island,
NY. USDA Forest Service, Northern Research Station.
Vogt, C, D. McCole and C. Oh. (2009-2014). Assessing, Forecasting and Planning for Coastal Community and
Economic Impacts Related to the Collapse ofthe Chinook Salmon Fishery in Southern Lake Huron; An
Integrated Assessment - for Tourism/Marketing and Commercial Recreation Businesses. NOAA-Michigan
Seagrant.
Vogt, C (2009-2012). Advancing Tourism Community Development and Marketing Efforts: A Case Study of
Sitka, Alaska. USDA Forest Service, Pacific Northwest Station.
Oh, C. and C. Vogt. (2011). Residents' Preference Assessment for the Development of a Tribal Master Strategic
Plan. Sault Tribe Planning and Development Department
Selected publications include:
Jordan, E.J., Vogt CA. and DeShon, R. (2015). A Stress and Coping Framework for Understanding Resident
Responses to Tourism Development Tourism Mgmt 48: 500-512.
Jordan, E. Vogt, C, Kruger, L., and Grewe, N, (2013). The Interplay of Governance, power and citizen
participation in community tourism planning./ourno/ of Policy Research in Tourism, Leisure & Events, 5(2), 119,
Liu, W., Vogt, C, Luo, J., He, G., Frank, K. and Liu, J. (2012). Drivers and Socioeconomic Impacts of Tourism
Participation in Protected Areas. PLoS One, April 25 edition.
Latkova, P. and Vogt, C, (2012). Residents' Attitudes toward Existing and Future Tourism Development in
Rural Communities./ourna/ of Travel Research, 51(1), 50-67.
McCole, D. and Vogt, C. (2011). Informing Sustainability Decisions; The Role of Parks, Recreation and Tourism
Scholars in Addressing Unsustainability.yourna/ of Park and Recreation Administration: Special Issue on
Sustainability, 29(3), 27-43.

